
 

Triennial Plan  

2021 - 2023 



 

Based on: 
 

In compliance with the provisions of Bylaws that indicates: 
 
Chapter 2.- Organization 
 
 b. Agenda of National Scout Council. 
 

5. Every three years, at the proposal of the 
National Executive Committee, establish the 
triennial guidelines for the Triennial Plan and 
annually review its progress. 
 
 
 

World Scout Organization Movement - Mission 
 
"The Mission of Scouting is to contribute to the education of young 
people, through a value system based on the Scout Promise and 
Law, to help build a better world where people are self-fulfilled as 
individuals and play a constructive role in society." The Mission was 
adopted at the 35th World Scout Conference in Durban, South 
Africa in 1999. Illustrating both the local and global impact of 
Scouting, the Mission of Scouting has been captured in World 
Scouting‟s brand as "Creating a Better World”. 
 
 

World Scout Organization Movement - Vision  
 
"By 2023 Scouting will be the world‟s leading educational youth 
movement, enabling 100 million young people to be active citizens 
creating positive change in their communities and in the world 
based on shared values." The Vision for Scouting, Vision 2023, was 
adopted at the 40th World Scout Conference in Ljubljana, Slovenia 
in 2014. 
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World Scout Organization Movement - Strategic Priorities 
 
The following Strategic Priorities were adopted at the 40th World 
Scout Conference in Ljubljana, Slovenia in 2014. 
 
Youth Engagement 
Scouting should give young people the opportunity to develop the 
skills and knowledge, empowering them to take an active part in 
the Movement and in their communities. Involvement, recognition 
and intergenerational exchange are key in providing a framework 
for our youth members. 
 
Educational Methods 
The Youth Programme should provide a non-formal learning 
environment, strengthening the capacity of young people to face 
the challenges of tomorrow. Scouting should attract, train and 
retain quality adult volunteers to deliver the Youth Programme. 
 
Diversity & Inclusion 
Scouting should reflect the societies in which it exists and actively 
work to welcome all individuals without distinction. This diversity 
should not only be reflected in the membership, but also the 
methods and programmes used within the Movement. 
 
Social Impact 
Every Scout should be involved in community service and share 
their experiences to inspire others. Through activities and projects, 
Scouts contribute to their communities and become leaders of 
positive change. 
 
Communications & External Relations 
Scouting‟s profile should accurately portray what we do and why we 
do it, reflecting our shared values. By using the most impactful 
methods of communication, and engaging in strategically relevant 
partnerships, Scouting should be recognized as the world‟s leading 
youth movement. 
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Governance 
The governance of WOSM should be transparent, accountable, 
efficient and clearly linked to its overall strategy, and focused on 
achieving the mission and vision of the Movement. The roles and 
responsibilities of the different levels in the organization should be 
clearly defined and understood, ensuring a customer-focused 
approach. In doing so, we ensure high synergy across all levels of 
WOSM with a high “return on investment”. 
 
 

Growing Stronger Together –  
WOSM‟s Plan for 2020-2021 
 
For Scouting to emerge as a stronger Movement during the 
unprecedented challenges and great uncertainties caused by the 
global COVID-19 pandemic, more than ever we need to work 
together.  
 
Following the decision to postpone the World Scout Conference a 
one-year plan was initiated by the World Scout Committee to 
bridge the period between the end of the 2017-2020 Triennium 
and the 42nd World Scout Conference. Growing Stronger Together 
- WOSM‟s Plan for 2020-2021 builds on the outcomes of the 
2017-2020 Triennial Plan, the original planning work for the 
2020-2023 Triennium, and the new emerging priorities for NSOs 
and World Scouting in the post-COVID-19 context. 
 
Themed „Growing Together‟, the 2017-2020 Triennial Plan 
outlines the objectives and performance indicators set for each of 
them, and provides a description of how the World Scout 
Committee intends to deliver the work needed to achieve them 
(through the Operational Framework). It also provides an overview 
of the Operational Framework that the World Scout Committee has 
established to deliver the Triennial Plan and, outlines some ideas 
and guidance on the role that National Scout Organizations and 
Regions can play to contribute to the achievement of this plan. 
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World Scout Organization Movement –  
2017-2020 Triennial Plan 
 
The 41st World Conference adopted the draft objectives of the 
2017-2020 Triennial Plan, which were subsequently finalized by the 
World Scout Committee. In the Triennial Plan, you will find a brief 
summary of the Strategy for Scouting, as well as the objectives and 
key performance indicators set out in the current triennium to 
progress towards Vision 2023. It also provides a description of how 
the World Scout Committee intends to deliver the work needed to 
achieve the Plan (through the Operational Framework). 
 
 

The Scout Association of The Bahamas 
Triennial Plan 2020 – 2023 
 

Our Strategy at a Glance 
 

OUR PURPOSE 
Empower Youth 

 
OUR VISION 

In 2023 more than 2,000 youth 
 

OUR VALUES 
Have Respect, Do What Is Right, Be Positive 

 
 

Our Priorities 
 

Youth at the Center 
Quality and Relevant Programmes 
Inclusive Growth 
Prepared Volunteers 
Associations Strength 
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Developing our Strategic Plan 
 

Youth Engagement 
Educational Method 
Diversity and Inclusion 
Social Impact 
Communications and External Relations 
Governance 

 

Scope 2021 - 2023 
 
GSAT (Global Support Assessment Toll) 
 
Audit Overall Result = 43.50% (minimum need 70.00%) 
 
Continuing with our Triennial Plan, the distribution of the criteria 
that must be completed would be as follows: 
 

42 criteria to 2021 
22 criteria to 2022 
14 criteria to 2023 

2021 
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ID Criteria Score
PRIORITY

Timeframe
KPIs 

206 The composition of the "National Board" of the NSO reflects the diversity of its existing 

and potential members (such as gender, ethnicity, socio-economic background, disability, 

religion or beliefs, experience and competences). The "National Board" reflects regional 

representation and includes young people under 30.
2

A

Feb'21 NEC Member 

registration form

208 The NSO has defined potential areas for conflict of interests (internal and external) for 

their "National Board" members. The latter have formally committed themselves to avoid 

such conflict of interests which could jeopardize the NSO's reputation. A dedicated 

“register of interests” is maintained and updated annually.

2

A

Mar'21 NEC Member 

registration form      

and Conflic of 

interest policy & 

form

210 The NSO has defined and enforced rules on "National Board" members’ attendance.

2

A
Mar'21 NEC Induction 

training material 

and forms

211 The NSO has defined and enforced rules on the minimum number of attendees that forms 

a quorum in order to proceed with a "National Board" meeting and make valid decisions 

for the organisation.
2

A
Mar'21 Minutes

213 Newcomers to the "National Board" of the NSO are provided with written guidance and 

training, and have formally acknowledged their role, responsibilities and legal 

obligations.
1

A
Mar'21 NEC Induction 

training material 

and forms

905 The NSO has defined an approach to targeting and cultivating potential new "National 

Board" members from a non-scouting background. This approach is focused on the 

specific skills relevant to the challenges faced by the organisation. As an outcome of this, 

the "National Board" includes member(s) from a non-scouting background.
0

A

Mar'21 NEC Induction 

training material 

and forms



ID Criteria Score
PRIORITY

Timeframe
KPIs 

203 The NSO’s "National Board" and "General Assembly" take decisions by a simple majority 

of votes cast, except for changes to the Constitution and Dissolution, which require a 

qualified majority. 2
A

Mar'21 ByLaws               

Version Mar'21

103 The Constitution of the NSO has been considered for review at least once in the last 5 

years by the "National Board" and/or the General Assembly. Amendments, related to 

Chapters I or II or III of the WOSM Constitution, if any, have been submitted to WOSM.
1

A
APR'21 ByLaws               

Version Mar'21

104 The NSO has submitted its last (fiscal) year’s Annual Report to WOSM within three months 

of publication. 2
A

APR'21 Annual                            

Report 2020

307 The NSO’s "National Board" Committees and Task Forces or other appropriate bodies have 

been created in line with the strategic objectives. They have clearly defined Terms of 

Reference, conduct regular meetings and report on their work on a regular basis. All these 

Committees and Task Forces include young people under 30. 0

A

Apr'21 NEC   Meeting 

Agendas, Minutes 

& Control of 

resolutions                                                                                                    

Committees  204 There is a clear distinction of authority and responsibilities between the "National Board" 

and the “Executives Team” running the NSO operations. The CEO and any paid staff do not 

have voting rights on the National Board. 2

A
Apr'21 SAB                       

Organogram                  

& Committees

602 The NSO has an effective national Adults in Scouting Committee, consisting of members 

with relevant experience. The Committee is gender-balanced, includes young people 

under 30 and operates in collaboration with the national Youth Programme Committee.

1

A

Apr'21 Adults in           

Scouting 

Committee                        

Policy

802 The NSO has an effective national Youth Programme Committee, consisting of members 

with relevant experience. The Committee is gender-balanced, includes young people 

under 30 and operates in collaboration with the national Adults in Scouting Committee. 1
A

Apr'21 Programme        

Committee                        

Policy

502 The NSO makes its agenda and minutes of key meetings, including resolutions to be 

discussed, available to all its key internal and external stakeholders, within a reasonable 

timeframe.

1

A

Apr'21 NEC Agenda, 

Minutes, 

Resolution Control 

& Document 

Control System 

Guidelines

107 The NSO participates regularly in World Scout Conferences and Regional Scout 

Conferences.

0

A
May'21 Recond system and 

Annual Reports

401 The NSO has Safe from Harm Policy which includes:

- a code of conduct for the NSO activities,

- a commitment to fulfil its legal compliance obligations,

- a mechanism to receive, and manage complaints of abuse involving children, young 
1

A
Sep'21  Complaints          

Policy

501 The NSO makes annual reports available (upon or without request) to all its key 

stakeholders. 

These contain at least: 

(a) a narrative of the organisation’s activities, 

(b) a general membership census, 
1

A

Oct'21 Annual Report  

Guidelines

1001 The NSO has defined and implemented a system to annually evaluate the effectiveness 

of its "National Board" in fulfilling its roles and responsibilities (e.g. group and/or 

individual self-assessment within the Board). Evaluation is based on the defined 

functions of the National Board members. Results are recorded and acted upon. 0

A

Nov'21 NEC members         

Self-assessment

1002 The "National Board" of the NSO has defined and implemented a system to annually 

evaluate the performance of its head of the executive (CEO, SG, etc.). Evaluation is based 

on the Role Description. Results are recorded and acted upon. 0
A

Nov'21 Evaluation 

Guidelines                  

(Staff)

1003 The "National Board" of the NSO has defined and implemented a system to annually 

evaluate the performance of each of its Committees and Task Forces. Evaluation is based 

on their Terms of Reference. If a “National Board” member is part of a Committee/Task 

Force, he/she does not take part in the corresponding evaluation process. Results are 

recorded and acted upon. 0

A

Nov'21 Evaluation 

Guidelines               

(National Level))

403 The NSO addresses ethics and compliance issues through induction and training to both 

newly hired staff and volunteers (including the "National Board") appropriate to their 

position, as well as in periodic refresher programmes. Such training is fully recorded.

1

B

Feb'22 Code of Conduct 

policy                          

Include in Training 

manuals all levels

105 The NSO has made provisions to ensure that Scouting logos and brand (national and 

world) are legally protected under copyright or trade laws in accordance with the existing 

legal framework in its country/territory. 2

C
Jan'23 Brand Manual

106 Any commercial use of the World Scout Brand is properly licensed with the World Scout 

Bureau or its agent. C
Jan'23 Brand Manual

405 The NSO has defined and implemented a system to report on ethical breaches which 

includes:

(a) the protection of whistleblowers, 

(b) the rights of involved parties, 

(c) the designation of appropriate reporting levels (internal and external).  

Major breaches are communicated to the "National Board". 0

C

Feb'23 System to report 

on ethical issues, 

records, NEC 

minutes, reports

6 



 

ID Criteria Score
PRIORITY

Timeframe
KPIs 

903 The NSO has defined and implemented a resource generation policy/strategy identifying 

different revenue streams (e.g. membership fees, commercial activities, individual 

donations, government grants, fundraising, funding proposal submissions etc.). The 

resource generation policy/strategy is regularly reviewed.
1

A

Apr'21 Resource 

Generation                  

Policy

904 The NSO has defined and implemented a growth strategy that is regularly reviewed.
0 A Apr'21 Growth Strategy

304 The NSO has defined and implemented a methodology to break down its Mission and 

Vision into strategic goals, specific objectives and activities (e.g. cascaded 10-year vision, 

3-year strategic plans and annual operational plans). It has implemented it and tracks it 

regularly.
1

A

Jun'21 Mission % Vision 

Statements           

(methodology)

306 The NSO’s method for developing its strategic plan includes: 

1. A participative internal process in all levels of the organisation 

2. An analysis of the external situation 

3. Youth involvement

4. Taking into account both WOSM strategic priorities at Regional and World levels as well 

as local development priorities.
1

A

Jun'21 Strategic                         

Plan                                 

Methodology

310 The NSO undertakes an identification and evaluation of its management risks (i.e. 

financial, conflict of interests, operational, funding, succession planning, reputational, 

etc.). Results of this process are documented, regularly updated (every year) and, 

whenever appropriate, acted upon by the “National Board”.
1

A

Jun'21 Risk            

Management 

Procedures &            

Risks matrix

608 The NSO has a clear training and personal development framework for adults (both 

professional staff and volunteers). Each training curriculum has clear objectives, the 

minimum competencies required and is regularly reviewed.

2

A

Jun'21 Training 

Framework, Plans, 

Curriculum and 

recods Manual

610 The NSO includes in its training curriculum: Fundamental aspects of Scouting, leadership, 

management and relationships.

2

A

Jun'21 Training 

Framework, Plans, 

Curriculum and 

recods Manual

613 The NSO has processes and procedures in place for all adults to ensure the 

implementation of Safe from Harm. These include:

- Appointments of adults are made ensuring all appropriate checks are in place in 

compliance with local legislation,

- Safe from Harm as part of the training process and content. 1

A

Jun'21 Training 

Framework, Plans, 

Curriculum and 

recods Manual

702 The NSO has defined and implemented a financial accountability system (full disclosure) 

which enables it to track funds (earmarked or not) down to their use in 

programmes/projects (total, cost of fund-raising, sources of funds).
1

A
Jun'21 Financial          

Reports

704 The NSO operates on the basis of an annual (or possibly at longer intervals) budget, 

clearly linked to an operational plan, approved by the "National Board" or the "General 

Assembly".
2

A
Jun'21 Budget          

Guidelines

108 Last fiscal year’s externally audited financial accounts have been submitted to WOSM 

within 12 months of the date of publication.

0

A
Jul'21 External Financial 

Audited Report

804 The NSO’s Youth Programme's educational objectives provide a way for young people to 

develop the competencies necessary to remain safe from harm.

0

A
Ago'21 Educational 

Objectives 

705 The NSO actively uses the monitoring and reporting of administrative costs, fundraising 

and operational expenses as inputs, to regularly adjust the budget (either midstream or 

for its next cycle).
1

A
Aug'21 Financial          

Reports

402 The NSO formally adheres to ethical norms and values which could be reflected or 

included in one code or several documents covering the following: 

1. Ethical principles in fundraising (fair representation of purpose, method, behaviour);

2. Conflicts of Interest (gift policy, affiliation with suppliers or competing organisations); 

3. Professional staff and volunteers' behaviour (discrimination, harassment);

These codes/documents have been communicated to all concerned parties.
1

A

Sep'21 Ethical norms             

and values                       

Policy

709 The NSO has defined and implemented an inventory system (e.g. of the properties, 

equipment and supplies of the organisation).  This inventory is properly reflected in the 

financial statement.
1

A
Sep'21 Inventory                    

System                  

Manual

711 The NSO has a defined and implemented a procurement procedure which explicitly states 

that above a certain threshold, the competitive bidding system is the preferred mode of 

procurement. 1

A
Sep'21 Procurement 

Procedure

611 The NSO includes “youth involvement in decision making” in its training curriculum.

0

A
Oct'21 Youth     

participation         

Policy

803 The NSO has identified the needs and interests of young people in their community, 

during the development and review of its Youth Programme.

0

A
Oct'21 Youth      

Involvement              

Policy
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2022 
 

 
 
 

ID Criteria Score
PRIORITY

Timeframe
KPIs 

805 The NSO Youth Programme has been considered for review at least once in the last 5 

years, taking into account its relevance and effectiveness.                                 

2

A

Nov'21 Youth         

Programme 

Assessment Tool

806 The NSO has defined and implemented a system to monitor the implementation of its 

Youth Programme at local level.

1

A
Nov'21 Youth         

Programme 

Assessment Tool

1008 The NSO has defined and implemented a system to assess the satisfaction of its youth 

member at least once over the past three years. Results are recorded and acted upon.

0

A

Nov'21 Satisfaction    

Surveys         

Procedures              

(Youth Members)

612 The NSO provides regular training for trainers, which includes the following general 

competencies: Fundamentals of Scouting, adult learning, training and facilitating, training 

management, relationships.
0

A
Dec'21 Training for     

Trainers Manual

ID Criteria Score
PRIORITY

Timeframe
KPIs 

305 The NSO has identified/mapped its internal and external stakeholders, assessing the 

issues which are important to them. Results of this process are documented, regularly 

reviewed (every 3 years) and acted upon by the “National Board”. 0

B
Jan'22 Stakeholders 

mapping

207 The NSO has defined and implemented the following procedure with regard to election 

and mandate of “National Board” members: 

(a) election procedure, 

(b) fixed term of office, 

(c) rotation of National Board members to prevent all from leaving at the same time, 

(d) removal of a National Board member,

(e) re-election is limited,

(f) co-optation (replacement or addition of members).
2

B

Feb'22 ByLaws               

future Version

312 The NSO’s insurance policies (health, accident, travel, liability, property etc.) are fit for 

purpose and regularly reviewed.

2

B
Feb'22 Insurance       

coverage package 

policies

701 The NSO is not overly reliant on any one source of revenue (averaged over the last 3 fiscal 

years).

2

B
Feb'22 Financial        

Strategy               

Policy

808 Young people with diverse backgrounds and/or special needs can formally access and 

effectively participate in the Youth Programme of the NSO.

2

B
Feb'22 Policy/Projects for 

young people with 

special needs.

901 The NSO has a membership registration system that enables the measurement and 

understanding of membership growth/decline (e.g. total numbers, gender, per age 

section, social and geographical distribution, retention rate, etc.).
2

B
Feb'22 Membership 

Registration 

Syustem

609 The NSO offers each appointed adult (both professional staff and volunteers) the 

opportunity to receive initial and ongoing training according to his/her actual needs, 

competencies and experience. All training undertaken is recorded.

1

B

Feb'23 Training for     

Trainers Manual

604 The NSO has defined and implemented an appraisal system to annually evaluate all adult 

positions (professional staff and volunteers). Results of this process are recorded and 

acted upon. 0
B

Mar'22 Recognition 

System Policy

707 The NSO has an internal financial audit committee appointed by the "National Board" 

and/or "General Assembly" that meet at least twice a year to review 

(a) the internal financial controls, 

(b) the audit program of auditors, 

(c) the financial statements. 

They make recommendations to the Board on financial reporting. Whilst serving on the 

internal financial audit committee, no member can hold another office at the national 

level. 0

B

Mar'22

509 The NSO has a defined and implemented system to identify, nominate and prepare young 

people to externally represent Scouting at a national level.

0

B
Mar'23 External 

representation 

Guidelines
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2023 
 

 

ID Criteria Score
PRIORITY

Timeframe
KPIs 

710 Case1: - The NSO must have enough short term liquidity/assets to cover its short and mid-

term liabilities/debts (operational expenses, staff salaries in particular).

Case2: - Where the NSO receives money “as needs arise” from a specific set of donors, the 

organisation has a legal agreement which ensures that donors cover the liabilities 

(responsibility) to which the NSO is committed, by supporting all expenses related to the 

activities to be performed over the whole duration of the project. 2

B

Apr'22 Financial        

Strategy               

Policy

309 The NSO has defined Key Performance Indicators to assess the outputs/results, outcomes 

and possibly impact of its strategic and operational plans. Measurements are regularly 

undertaken and results are acted upon.
0

B
May'22 KPI's Dashboard

1009 The NSO has an archiving system (hard or soft) that allows easy access to past 

documented information. Such a system can be used for planning current and future 

activities.

1

B

May'22 Archives,      

Database       

Guidelines          

Agenda & Minutes

311 The NSO has defined a procedure to respond to critical field situations (e.g. safety, health, 

accident, criminal, natural disaster etc.). This procedure includes an escalation to the 

appropriate level(s) and is communicated to all concerned parties.

2

B

Jun'22 Evaluation to            

critical field 

situations in our 

community

507 The NSO is active in the National Youth Council or its equivalent body (if such exists).

2

B

Jun'22 External 

representation 

Guidelines

603 The NSO has role descriptions and uses mutual agreements, for all adult positions. These 

are regularly reviewed and communicated to all concerned parties.

1

B

Jun'22 Description & 

mutual agreement 

for Adults

1005 The NSO selects, at the planning stage, those activities/projects which require an 

evaluation. The activities/projects identified have been evaluated and the 

results/lessons learned are recorded.
0

B
Jul'22 Activities / Projects  

Evaluation 

Guidelines

1006 The NSO uses the evaluations/lessons learned from activities/projects in the preparation 

of subsequent activities/projects.

0

B
Jul'22 Activities / Projects  

Evaluation 

Guidelines

703 The NSO has defined and implemented a control system to prevent any financial misuse 

of funds. 2
B

Aug'22
Risk Procedures

708 The NSO's last 3 fiscal year's financial report has been audited by an independent and duly 

accredited auditor. Audit results have enabled this auditor to express an opinion / make 

recommendations (e.g. a "Management letter"). 0
B

Aug'22

902 The NSO has a policy on diversity and inclusion which is in place to reach out to different 

segments of society and local communities.

2
B

Aug'22 Diversity &            

Inclusion                     

Policy

504 The NSO has a current Communications and External Relations strategy. It is supported by 

up-to-date promotional materials and reflects the identity and declared principles of the 

organisation.
1

B
Sep'22 Communication & 

External Relations 

Strategy

506 The NSO has links and/or partnerships with other civil society organisations and 

community groups impacting Scouting.

1

B
Sep'22 External 

representation 

Guidelines

ID Criteria Score
PRIORITY

Timeframe
KPIs 

404 The NSO has defined and implemented a system to enforce its agreed ethical norms and 

values at all levels of the organisation (i.e. “National Board”, management, professional 

staff and volunteers). Enforcement monitoring (covering rules and implementation 

procedures, compliance review, investigation and sanctions) is carried out regularly and is 

documented.
1

C

Feb'23 System to report 

on ethical issues, 

records, NEC 

minutes, reports

406 The NSO has evaluated the ethical standing of its partners (external or internal) entrusted 

with fundraising activities (e.g. Scout Shop, Scout Foundation …). Results of this process 

are documented, regularly reviewed and acted upon.

0

C

Feb'23 System to report 

on ethical issues, 

records, NEC 

minutes, reports

503 The NSO has defined and implemented a document control system which allows 

unequivocal identification, integrity and availability of all types of official documents 

(hard & soft copies).
2

C
Feb'23 Document control 

System
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ID Criteria Score
PRIORITY

Timeframe
KPIs 

508 "The NSO regularly engages in a dialogue with key policy makers in its country.

2 C
Mar'23

505 The NSO has established regular communication channels with its internal stakeholders 

(e.g. scout magazine for leaders, newsletter for national volunteers, website, social 

media …). 2
C

Jun'23 Communication 

Channels Strategy

605 The NSO has defined and implemented a clear and competitive 

remuneration/compensation package policy for professional staff.
2

C
Feb'23 Compensation             

Package / Policy

607 The NSO has mechanisms in place for efficient succession to adult positions (professional 

staff and volunteers). Volunteers have fixed terms of appointment.
2

C
May'23 Succession Plan 

System Policy

1004 The NSO uses the results of all external auditor's reports (e.g. financial or non-financial) 

as inputs towards continuous improvement.
0

C
1007 The NSO has defined and implemented a system to assess the satisfaction of both its 

professional staff and volunteers, at least once over the past three years. Results are 

recorded and acted upon.
0

C
Jul'23 Satisfaction    

Surveys         

Procedures (Staff)
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