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Policy Statement

Introduction

The Scout Association of The Bahamas is committed to build and maintain
a safe environment for all young people in our Association and beyond. A
safe environment enables the self-development of young people as well as
the creation of positive and healthy interpersonal relationships.

The commitment to protect children and young people is the responsibility
of every individual in The Scout Association of The Bahamas. The
accountability for the implementation of our policy falls upon all adults, at
the National and group level, who are responsible for leading and training
of our young people.

This policy will apply to all adults, its recommend that all Adults complete
the World’s Safe from Harm Training which is obtained from E-Learning
Courses and The Scout Association of The Bahamas Training Course.

This policy will facilitate the development and implementation of necessary
policies and procedures at the National Level of The Scout Association of
The Bahamas and to create a safe environment for all young people in
Scouting. It will strive to ensure that appropriate support mechanisms are
in place within The Scout Association of The Bahamas, to facilitate proper
promotion and development of The National Safe from Harm policies' and
strategies.
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Policy Statement

This policy is not to be or constructed as a legal standard in any legal or
regulatory action against The Scout Association of The Bahamas. Such
standards are not within the scope or intent of this provision.

This policy aims to keep Scouts safe from harm by supporting the
development National Frame work with local laws that will promote the
wellbeing, healthy development and safety of children by providing them
with a safe environment throughout their time in scouting.

Providing a safe environment for children and young people encompasses
among other the following dimensions.

* Creating an awareness of the importance of child and youth protection
* Involving all stakeholders, children, young people, adult volunteers,
parents, other youth organizations.

* Educational purpose of Scouting activities

* Safety in all Scouting activities

* Development of personal skills

* Promoting and encouraging positive behavior

The implementation of this policy aligns with our Mission of the Scout
Movement by contributing to the overall development of children and
young people and empowering them to undertake an active role in
Society.

This policy is to be used as a resource document by The Scout Association
of The Bahamas and all our stakeholders, who support the implementation
of our Mission. The individual subjects of this policy are:

* Children and young people between 5 and 26 years of age

* Adult Volunteers and any professional staff

* All external stakeholders involved in supporting Scouting in The
Bahamas

Accountability for the implementation of this policy falls upon all adults,
particularly at the National Level who are responsible for leading and
governing of The Scout Association of The Bahamas, whether their focus is
on development of Youth Programmes, implementing adult management
systems or performing any support role.

The Scout Association of The Bahamas in its structures at all levels are
entrusted with the responsibility to strive to provide that all resources are
provided for the implementation of this policy, taking into account the
respective levels and scope of their role.
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Policy Statement

The principles and guidelines identified in this policy are taken from THE
WORLD SAFE FROM HARM POLICY. This policy sets forth the
responsibilities of our Association in adopting, adapting and implementing
this policy and to put in place the necessary procedures for regular review
of the policy.

lt's important that the guidelines identified in this policy are not to be
interpreted as superseding the legal requirements or standards establish in
the Law of The Bahamas. This policy is not to be used or construe as
establishing a legal standard or threshold in any legal or regulatory
actions against The Scout Association of The Bahamas.

This policy sets a minimum level of implementation consistent with the
expected performance of The Scout Association of The Bahamas regarding
the World Safe from Harm Policy and should complement The Scout
Association of The Bahamas National Policies, guidelines and procedures.

Policy for Safe from Harm
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Safe from Harm requirements

1. Youth Programme

The educational purpose of Scouting is achieved through the
implementation of quality Youth Programmes at the National level. The
educational elements include Youth Programmes will provide young
people with the means to empower, motivate and protect themselves and
build a positive framework of dialogue and partnership with adults.

1.1 The Scout Association of The Bahamas Youth Programme should
include guidance developing and maintaining a safe environment for
young people in The Scout Association of The Bahamas.

e Develop a culture of listening to and consulting where young
people feel safe, use existing educational objectives and learning
experiences that are challenging, appealing, rewarded and safe.

e Develop positive change in young people in terms of value and
behavior through Youth Programmes.

1.2 All activities and practices of The Scout Association of The Bahamas
(e.g., programme youth participation and emergency response) will be
assessed to identify risks and adequate control mechanisms in line with
The Scout Association of The Bahamas Safe from Harm Policy.

1.3 Monitoring and evaluation framework for all activities and practices of
The Scout Association of The Bahamas will be implemented and include
adherence to the Safe from Harm procedures.

1.4 A safety inspection of equipment and facilities used by young people
and adults must be regularly scheduled, based on a defined set of
requirements.

1.5 Information regarding medical, dietary and development needs of
member to kept in place but, are easily accessible to those responsible for
welfare of young people.

1.6 The Scout Association of The Bahamas will promote online safety by
ensuring that the online environment under our control are safe (e.g.,
website, media).

1.7 Guidance will be provided on how to safely use information and
communications technologies, particularly those that are internet based.
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2. Adults in Scouting

Policy, Organization and Rules
Rule 9

All adults working with young children and youth are required to
complete The World Safe from Harm E-Learning Training Course to be
able to hold a Leaders Warrant.

Training on protecting young people from harm is included as a core
component of The Scout Association of The Bahamas National Training
schemes and will be made available to all members, It will cover areas
such as creating, situations, awareness, signs and symptoms of abuse,
dealing with different forms of abuse, providing information about the
existing procedures of The Scout Association of The Bahamas.

Safe from Harm training must be kept up to date and relevant
according to changes in legal frameworks and trends in society. The
training reflects learning from The Scout Association of The Bahamas
own review on safeguarding incidents.

The processes of performance assessment for adults in Scouting
includes the appraisal of elements in related to Safe from Harm (e.g.
risk planning and management in activities, facilitating interpersonal
relationships, attitudes and behaviors).

All leaders play an important role models with in The Scout Association
of The Bahamas, supported with guidance on prevention and
safeguarding.

The Scout Association of The Bahamas has in place a set of procedures

for all adults (e.g., Code of Conduct, Complaints and Bullying) these are
in place to support the implementation of The National Safe from Harm
Policy.

The development, facilitation and delivery of Youth Programmes as well as
all other functions and roles in Scouting requires the active involvement of
competent adults.

Implementing a safe environment in Scouting also means that all adults
receive training in Safe from Harm to support them in carrying out their
role. It is the responsibility of The Scout Association of The Bahamas to
create the most appropriate conditions for all adults to be able to for fill
their positions as leaders.
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2.1 Our National framework on Safe from Harm encompass procedures
and tools to provide for healthy and positive collaboration and
relationship between adults and young people, and young people and
young persons.

2.2 Adult recruitment selection and introduction processes align with The
Scout Association of The Bahamas Safe from Harm Policy The Scout
Association of The Bahamas must have tools and methods to keep this
approach consistent e.g. application forms covering essential information,
a transparent screening system).

2.3 Leader profile (specifications) and role description for all key positions
and any other position that deal with young people should include the
responsibility to keep young people Safe from Harm.

2.4 All adults must be informed on how to communicate to all
stakeholders about the safeguarding standards and procedures, and are
aware of what to do if concerns about young people are raised.

2.5 Appointment of adults are made only after all appropriate checks have
been conducted they include: -

e Suitable background check

e Reference check
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3. Structures

Addressing youth protection issues is vital for the safety of all members.
The needs of young people must be paramount and their interest at the
center of all decision-making. It is important to ensure that all know how
to act and to keep The Scout Association of The Bahamas safe This must
be one of the key priorities in The Scout Association of The Bahamas.

3.1 The Scout Association of The Bahamas must have a written statement
referring to the Associations commitment to youth protection. This
statement is being circulated widely to all stakeholders and clearly explains
acceptable and unacceptable behavior.

3.2 The Scout Association of The Bahamas policy (e.g., National Adults in
Scouting Policy, National Youth Programme Policy) adopted and
implemented at the National level align with and refer to The Scout
Association of The Bahamas Safe from Harm Policy. Other key areas of
the Association resources (e.g. Health Policy, Equality Policy. Risk
Management guidelines) will reflect the Safe from Harm Policy where
applicable.

3.3 Young people and their families are consulted in the development of
Safe from Harm policies and procedures and to be involved in its
implementation.

3.4 A detailed plan exists that describe how to properly receive, react to

and document any complaints of abuse involving young people or adults.

This plan to include, but not limited to a procedure.

For delivering a complaint or concern

For ensuring immediate and continuous support to the victim.

For dealing with any and all allege abuser(s)

To quickly contact the young person’s parent and or other

necessary persons to inform them of the situation.

To inform relevant government or statutory authorities

e For the proper handling of the exposure to local press

e To pre-designate a person of area within The Scout Association of
The Bahamas who will be responsible for facilitating these
communications

e For documenting all reported cases of abuse in detail and storing
them in a permanent confidential record.

e Foridentifying and reporting learning arising from any incident.
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The welfare of young people is paramount, which means that
confidentiality should not be allowed to override a young person’s rights to
be protected from harm. Everyone in The Scout Association of The
Bahamas including young people must be aware that they can never keep
or promise to keep secrets where a young person is being abused.

3.5 The Scout Association of The Bahamas Safe from Harm Policy and
procedure should comply with existing legal framework such as:
e The Scout Association of The Bahamas By Laws
e The Scout Association of The Bahamas Policy, Organization and
Rules
e National and local Laws and regulations on Violence, abuse, and
safety protection.

3.6 The Scout Association of The Bahamas should continuously learn from
other organization’s that deal with young people or have expertise in the
safe from harm.

3.7 A committee at the highest level of The Scout Association of The
Bahamas will have the responsibility to oversee all work of the Safe from
Harm defined the process of contacting this body is disseminated to all
levels of The Scout Association of The Bahamas.
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4. Scouting Events

Scouting events at all levels must reflect the principles and guidelines
presented in this policy. This is achieved by covering different aspects
throughout the planning, delivery and follow-up of each event.

4.1 Necessary information related to Safe from Harm including
information about how to raise concerns is provided to all attendees both
adults and young people.

4.2 Appropriate Safe from Harm training for event is offered to all adults.

4.3 A safe from Harm plan will be developed and tailored to each event
taking into account all local rules.

4.4 There must be a plan in place to identify date relevant to the Safe from
Harm policy that will comply with The Scout Association of The Bahamas
regulations.
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RECOGNIZING THAT YOUNG PEOPLE HAVE
RIGHTS AS INDIVIDUALS AND TREATED WITH
DIGNITY AND RESPECT

What does this involve:
Recognizing the rights of young people

If one uses the internet and types the word "Rights" on a search engine, the
likelihood is that the vast majority of entries for the word will cover or be
closely related to the area of Human Rights needless to Human Rights are
paramount and non-negotiable. Young people being individuals have
equal status with adults as members of the human family. That being said,
young people are more vulnerable as they do not have the same
understanding, experience and tools as adults to identify what is right or
wrong and to act accordingly. This means special attention has to be paid
so that their individual freedoms and rights are secured during their
development and this is the responsibility of everyone in The Scout
Association of The Bahamas.

Young people must be given the opportunity to identify what is right and
what is wrong in the way they are treated. In this it is equally important to
consider the individuals needs of young people.

Recognizing the rights of the adult

Adults taking care of young people have rights as any other adult do, it is
if great importance that adults who are in relatively close contact with
young people are given appropriate training and trust.

Young people protection is everyone's responsibility

Young people protection is not only the responsibility of each and every
leader, it is not merely about looking after each young member properly
and respecting them, it also each and every young person or adults’
responsibility to be aware of abuse, be able to recognize it and take
appropriate action. Attention should also be drawn to young people
protection issues between young people themselves including anti-bullying.
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What is Child Abuse?

It is important to note that young people can suffer from one or a
combination of these forms of abuse. Abuse can take place in the home,
school or anywhere young people spend their time. | most case the abuser
is someone the that the young people know such as a parent, care giver,
teacher, relative or friend.

SOME DEFINITIONS OF ABUSE

Physical Abuse

Physical abuse is where the adult deliberately inflict injuries on a young
person or knowingly do not prevent them from being physically abused. It
includes hitting, shaking, squeezing, burning, and biting. Give a young
person poisonous substances inappropriate drugs or alcohol are examples
of physical abuse.

Sexual Abuse

Sexual abuse is a form of mistreatment that includes contact or interaction
between a young person and an adult where the young person is being
used for sexual stimulation of the perpetrator or another person when the
perpetrator or another person is in a position of power or control over the
victim.

Emotional Abuse

Emotional abuse is when adults taking care of young people continuously
fail to show their love or affection, or when they threaten, taunt or shout at
young people causing them to lose confidence and self-esteem, to
become nervous or withdrawn. When adults constantly threating, angry,
sarcastic or critical they can make young people feel unloved and
unlovable.

Neglect

Neglect occurs when care-giving adults fail to meet the young people
essential needs leaving young people to look after themselves alone or
without proper supervision is an example of neglect.
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Bullying

Bullying is a form of violence where a person is exposed, repeatedly over a
time to negative action as injury or discomfort by one person or a group of
people. Bulling often describes a form of harassment by an abuser being
physical or social superior power position. All leaders within The Scout
Association of The Bahamas should be aware that essentially young
people abuse occurs when the behavior of someone in a position of
greater power than the young person causes harm.

There is a whole range of reasons why young people do not tell anyone
they are being abused. They may have been bribed not to tell, they may
be afraid of what will happen to the abuser who is most often someone
known. As adult leader, it is often very hard to admit that abuse is taking
place within The Scout Association of The Bahamas, especially to young
people we know and particularly by people we trust. As adult leaders, we
cannot assume that because we work in a voluntary organization all
individuals are caring individuals. This means that all concerns must be
reported immediately regardless of the circumstances, in the case of
inappropriate behavior of a leader or disclosure from a young person.

REPORTING ALL CONCERNS

What does this involve?

) SCOUTS

Bahamas




Policy Statement

Annexes

Policy Life Cycle

Promoting the Safe from Harm Policy to all stakeholders and at all levels
of The Scout Association of The Bahamas is a shared responsibility. This
will make it possible to raise awareness on its important.

The life span for reviewing and promotion of this policy is two years.

Youth Protection Policy Guide
Code of Conduct

Other References

* UN Universal Declaration of Human rights 1948

* UN Convention of the rights of Child 1990

* Keeping Scouts Safe from Harm resolution 2002

* World Scout Youth Programme Policy 2015

* Keeping Scouts Safe from Harm Position Paper WOSM 2016
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THE SCOUT ASSOCIATION OF THE BAHAMAS
CODE OF CONDUCT

| of the

will as Leader ensure that my personal conduct is and seen to be of the
highest standard in keeping The Scout Association of The Bahamas,
Mission and Principles.

o | will treat all people fairly and with respect and dignity

e | will comply with the drug and alcohol policy for all Scouting
activities

e | will not use vulgar or inappropriate language in front of young
people

e | will not touch a young person on any part of their body, except
medical or activity safety circumstances unless you have permission
of the youth member and always in sight of others.

e | will respect the rights to personal privacy at all times with special
consideration to separate sleeping accommodation and washing
facilities for co-ed sections that are different from adult ones.

e | will never be alone with a young person unless safety dictates
otherwise

e If a young person wants to speak privately with me, | will ensure
that the discussion is not out sight from others, just out of hearing.

Refrain from any form of Bullying, Harassment, Discrimination, Physical or
Verbal Abuse, Neglect, Intimidation or Exploitation:

e | will abide with the requirements of The Scout Association of The
Bahamas and report whenever witnessing or being told of an
incident

e | will never engage in any exploitative, abusive corrupt relationship,
acting always as a kind and judicious Leader, Parent or Volunteer

e | will use positive teaching behavior as a means to discipline and
refrain from any use of physical contact or emotional rejection and
put downs.

| hereby acknowledge, understand and agree to abide by this Code of
Conduct while participating in all Scouting Activities.

Name Date

Signature
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