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The Scout Association of the Bahamas
National Scout Council

Thursday, 25" March, 2021 at 6:00 p.m.
Zoom Meeting

Agenda

Regulatory Session — Start at 6:00 p.m.
Call to Order

By Laws vote to approve
Triennial Plan vote to approve

Election to National Executive Committee members
Break

Annual General Meeting — Start at 7:00 p.m.
e Call to Order
National Anthem/Promise
Prayer
Presentation of National Annual Report
Approval of National Annual Report
Reflection
Installation of National Executive Committee members elect
Closing Remarks

Andrew Pinder
President
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MESSAGE FROM THE PRESIDENT

Greetings my Brothers and Sisters in Scouting.

The past Scout year has had its ups and downs. We
had on the calendar several events to celebrate the
dedicated and long serving commitment to The
Scout Association of The Bahamas by our
Immediate Past President, Mr. John Phillpot and our
Chief Scout, Mr. Alexander Gibson.

A Banquet Committee was established consisting of Former Scouts,
Leaders and Laypersons who worked for months to plan what would
have been a grand event to honor the work John has done for the
Association.

The second event planned was to rename The Adelaide Campsite. The
Alexander Gibson Scout Association of The Bahamas Campsite, in
honor of his long serving dedicated Service to Scouting in The Bahamas.

As a result of the lockdown due to Covid-19, we were not able to have
these events. It is the plan of the Executives, to look into planning some
sought of scale down event in the future.

| would like to thank the members of the Banquet Committee, Mr. Calvin
Greene and Sharon Ferguson, Co-Chairs. John Robertson, Ephraim
Jones, Marjorie Lightbourn, Alexander Gibson, Joseph Pickering,
George Sean Gibson, Llewellyn Burrows and Robert Bartlett for their
work.

9 SCOUTS

e Bahamas




WE are all

Together
As an Association, we had planned an exciting year that would have
seen Scouts working in their Communities, participating in projects like
planned Food Drives, The Scout Water Project and Plastic Recycling
Project. By extension, we had planned to send Scouts to represent Our
Association at the Caribbean and World Jamborees, along with

assistance to troops fundraising.

As you all know none of the above was realized as we are under
Emergency Orders by the Competent Authority.

| am proud of our Leaders and Scouts who through this Pandemic have
found ways to stay together. We are at a critical time in our
organization, it is going to take each of us to commit our time, talent or
treasures to ensure that our troops are reopened and no Scout or Cub
would have been left behind.

Sincerely Regards,

Andrew Pinder
President
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Greetings,

On behalf of the Scout Association, the President, Andrew Pinder, Commissioners,
Scout Cub Scouts, and Leaders, we wish to extend a warm welcome to the Parents,
Guardians, and Friends of Scouting to our Annual General Meeting.

During the past year Scouting in The Bahamas was placed in a very difficult position
due to Covid 19 Pandemic with Scout Groups unable to meet face to face and a
number of Leaders furloughed.

| offer my personal thanks to the Administration team for keeping the office open and
to the National Executive Committee under the leadership of the President, Mr.
Andrew Pinder and the Scout Leaders for staying on top of the situation and keeping
in touch with the membership.

We have started to look at planning for when we are able to get back to operations
full time, we know it will not be the same as years gone by but, we will be ready.

My prayers to you all please stay safe and follow the Government and Health
Protocols.

God Bless you all.

Alexander Gibson
Chief Scout
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CHIEF COMMISSIONER’S REPORT

Greetings,

2020 the year the world stood still!l
The year was a trying one with the life of Scouting having to change drastically.

The Bahamas, just regrouping from the devastating effects of Hurricane Dorian in
2019 was shortly afterwards experiencing a pandemic.

In March 2020, the Corona Virus was here.

This brought country lockdowns, school closures, job disengagements and significant
changes to the economy.

This made the Association look at new ways to navigate the new norm.

We have not been able to have meetings or outdoor camps, recruit new scouts or
implement training, however, despite the many challenges, during the summer we
were able to provide some activities such as bird watching, tree planting and other
individualized badge work to some of the troops.

It is our hope the year 2021 will give us the opportunity to fulfill our action plan of
2020 and the Scouting community can once again be the identifiable change in the
lives of our young people in The Bahamas.

Best regards,

Lamar Pinder
Chief Commissioner
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NATIONAL EXECUTIVE COMMITTEE
REPORT 2020

The previous achievements of The Scout Association of The Bahamas positioned us
to stay on track to reflect a better year in Scouting, however, Hurricane Dorian still
had a major effect on our programme, due to the major damage done to our Grand
Bahama District. In March 2020, we were hit with the emergency of COVID-19,
which had a major effect on Scouting in The Bahamas. The inability to set in motion
our plans have presented us to show only a limited progress.

SCOUTS BAHAMAS

WE'RE TEMPORARILY

We do more &

BUT WILL BE BACK SOON

DUETO COVID-19

The National Executive Committee has continued to meet via Zoom each month and
this report will reflect on the work which have been completed. As we go forward the
response to the pandemic and adapting to the new normal will become the focus of
the Committee. One main area of concern is the fact that funding will be difficult this
upcoming year, due mainly to the fact many are out of work.

In the first month of 2020, the President establishes a number of Committees to
oversee the work of the Association namely:

Finance and Fundraising Committee:

Calvin Greene, Chairman, Donald Tomlinson, Robert Bartlett, Jose Vargas, John
Phillpot, Chandler Troy Sands, Treasurer, and Andrew Pinder, President
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Safe from Harm Committee:
John Phillpot, Chairman, Marjorie Lightbourn, Cydcharisse Capron, Rocksen Jean
Louis, Jose Vargas, Lamar Pinder and John Davis

Public Relation Committee:
George Sean Gibson, Jose Vargas and Andrew Pinder

Alexander Gibson Campsite Committee:
Alexander Gibson, Chairman, Joseph Pickering, National Training Commissioner,
Lamar Pinder, Chief Commissioner, Richmond Smith and Calvin Greene

Property Board Committee:
Joseph Pickering, John Davis and John Phillpot

With other Committees to be name later, programme, growth

Before the Committees could be convened Covid-19 entered The Bahamas and
work was delayed.

The Annual General Meeting was held in March 2020 with the following
Government Protocols in place for a face to face meeting, Hand Sanitizing, Face
Masks, Social Distancing. At the meeting a motion was approved to suspend all face
to face meeting, suspend all group activities until a later date due to Covid 19 as
recommend by Health Protocols. The reports from the previous year where submitted
and approved by National Scout Council.

National
Executive
Committee
meetings
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During this period the National Scout Council recommended that a small
management committee be in place to oversee the daily operations of the
Association namely

Andrew Pinder, President, John Phillpot, Administrator, Alexander Gibson, Chief
Scout, Robert Bartlett, Vice President, Chandler Troy Sands, Treasurer, and Jose
Vargas, International Commissioner, with the power to co-opted further members if
required.

AWARDS

Presented during the Annual General Meeting:

The Silver Turtle, the highest award in The Scout Association of The Bahamas
Jose Vargas, International Commissioner for service to Scouting

John Robertson, Council Member for service

Ephraim Jones, Council Member for service

NATIONAL EXECUTIVE COMMITTEE

During the period March - December information was circulated vie e-mail and
placed on the website for all members with regular updates.

In early February, the Executive Committee approved the publishing of a document
Guideline on Disaster Response and Hurricane Emergency Guide, both documents
to place on the website, copies were sent to the Regional Office for their records.

The purpose of the Emergency Activation Plan is to help coordinate
the Emergency Response that The Scout Assodiation of the Bahamas
can provide when called. This activation plan will outline the steps
necessary fo allow for the Scout Association of the Bahamas to
activate their Disaster Response Teams. This plan is fo ensure that
order and proper channels of communication are established while
also ensuring that peaple understand how to request the services of
The Scout Association of the Bahomas properly.
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(”e all - In March, the Safe from Harm documents was for the use of leadership, was
adopted and over the year improvement to this document was conducted but, due to
Covid 19 training in this programme was postponed until a later date.
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On the 20" of June, 2020, The World Organization of the Scout Movement
(WOSM) designed a structured platform for leadership of all Associations to come
together during this time and discuss how we can advance the mission of Scouting
under the new realities, it was held online for eight (8) weeks, members of our
Association attended, it equipped our leadership with relevant knowledge and skills
to successfully lead our Association and facilitate Scouting in the new societal
realities after Covid 19 pandemic.

World Scout Academy

The World Scout Academy is a completely online event taking place over the course of
8 weeks, starting on June 20, 2020. The World Scout Academy will be hosted at

learning.scout.org
Topics:
23 sessmns Creating a Better World online and offline
The ossociation parficipated Feeling good in a Scouting world with new realities
in all sessions Playing an adive role in the thanged communities

#) SCOUTS s

Creating a Better World Youth Engagement

e Adults in Scouting
Each of the 13 WOSM Services includes a range of new Diversity & Inclusion

' ? 1t Befter World Fromewaork
resources, policies, toolkfts, and guudelunes that have ke i
been developed and designed with the needs of NSOs Spiritual Development
in mind Scouting & Humanifarian Action
: Global Support Assessment Tool (GSAT)
30 Leaders have taken one or more of these courses Good Governance
-~ Communications

during 2020, Growth
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(][@ ql|  From the information received, we were able to hold a Safe from Harm E-learning
stlhier short course with twenty-two (22) members attending and over the next few weeks’
other E-learning training courses were held.

It is a priority for the Scout Movement to make sure all participants,

S A F E espedially children and young people, feel safe anywhere and at all
times. To turn Safe from Harm into a reality for all, you will find in

F R O M this Service various guidelines, procedures, educational tools,

recommendations and best pradtices.
H A R M The Safe Environment sedtion is dedicated to educational tools for
young people and adults to build a friendly environment allowing

l’& SCOUTS healthy and self-fulfilling personal development for all.

All leaders must complete Safe from Harm.
To date 22 Leaders have obtained their cerfificate.

VIRTUAL WORKSHOPS:
Adults in Scouting Regional Workshop

Youth for Change and Better World Regional Workshop 2020
Create your Communications Plan

AIMS

Regional Growth Workshop

The association parficipated in all workshop

For 8-year-old Brandle Mithiell, (a
Columbus Primary Student) the opportunity
for virtual learning on a sponsored tablet
device was a great experience. Just recently,
th the leadership of the 8 Bahamas Trinity
Methodist Scout formally welcomed students
from diverse backgrounds to the over-thehill
Quakoo Street Community Centre.

# SCOUTS
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j\} @ gfng] In October 2020 the National Executive Committee resumed is regular monthly
meeting via Zoom and during this time a number of import documents were
produced and approved by the committee the following is a list.

Resolution 2010-00
e Rewriting of the National Bylaws which were approved by the Executive Committee
for submitting to the National Scout Council for approval at the Annual General

Meeting of 2021.

Resolution 21011-002

e The Policy, Organization and Rules were updated and approved by the Executive
Committee, a copy will be placed on the website and copies will be sent to all
Groups.

Resolution 201207-004

o Conflict of Interest Policy was approved.

Resolution 21011-003
e A motion to hold a Virtual General Meeting on the 25™ March, 202 1was approved
by Jose Vargas and John Phillpot to work on a plan.

Resolution 21011-04
e A motion to hold the National Scout week March 14" -20™ was approved by Robert
Bartlett and Calvin Greene to work on a plan.

Resolution 201102-007
e Tide Turner Plastic Challenge was approved with planning to commence in January

2021.

Resolution 2101 18-008

e Postpone negotiation to sign agreement with the Regional office on a membership
registration package until June 2021.

Resolution 21011-005

e As most groups have not had meetings the need for a censor of the membership to
be completed by the Scout Headquarters and to report back.

Resolution 210118-006
e A motion to suspend membership fees for 2021 due to Covid 19, for all Groups
who had paid membership fee for 2019-2020.
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WE are gll  The Nautilus Water project has been placed on hold due to Covid 19, this will have
1er impact on our fundraising for 2021.

Jose Vargas, international Commissioner brought the Executive Committee up to
date on the GSAT Zoom meetings in early December 2020 and a full report will be
presented on the completion from the Regional Office.

During September, Mrs. Prichard of Lend a Hand Bahamas contacted the Scout
Headquarters to see if her feeding programme could rent the hall for the receiving
and supplying food items, permission was granted with two (2) Leaders to assist,

Joseph Pickering and John Davis to work with her committee, after two (2) months
the building was to small, so they moved to a larger warehouse and John Davis was
invited to assist them in their work.

ADMINISTRATION:

The Scout Headquarters Building is open daily for 9:00am to 12:00no0n, the
interior of the building and office were rearranged to better accommodate person
who visit. Proper protocols are in place and face mask must be worn.

The building is staffed by three (3) persons John Phillpot in the office three (3)
mornings per week Gilda Storr 9:00am to 12:00noon daily and Joseph Pickering
assisting where needed.

The main hall south wall is badly damaged due to damp (water running down the
wall from rain) the paint is blistering and will require work to repair. The Rotary Club
of new Providence will be replacing all taps in both bathrooms.

The Administration is working to formalize the agreement with the lease for the
National Scout Headquarters and Campsite.

The Executive was informed that we may be in place to receive two Air-conditioning
units for the main hall, during the summer the air condition unit for the office was
replaced with a wall unit. Due to Health Protocols no rentals are taking place and all
other meetings are suspended.

GONE HOME

It is with sadness that we report the home-going of former Wood Badge Leader
Margueritte Woods who have played a part in Scouting for many years.
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The National Executive wishes to place on record its thanks to Management
Committee for their work over the past year special thanks to lose Vargas and John
Phillpot for the production of documents and website information. Mrs. Gilda Storr
who has maintained the office daily her dedication to the work is outstanding and
Mr. Joseph Pickering for his work at the Headquarters daily. We also place on record
thanks to Mr. Andrew Pinder, President and members of Executive Committee for
their support to the Association during this difficult year with Covid 19.

John Phillpot

Administrator
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Bahamas




NATIONAL TRAINING COMMISSIONER
REPORT 2020

Greetings Brother and Sister Scouters,

Training plays a very important role in equipping our leadership with the knowledge
and tools to effectively implement the prescribed training programme, to ensure the
growth of Scouting and to maintain its relevance in a rapidly changing Bahamas. It
recognizes that young people need effective leaders to assist them to use the
programmes in developing the necessary skills to respond to the challenges of the
21 century.

The Association had a training plan ready for 2020 but, due to Covid 19 pandemic
changes had to be made. On Saturday, 5" September, 2020 a Safe from Harm E-
Learning Course was held at the Scout Headquarters, twenty-two (22) Leaders
completed the course and Eight (8) leaders have completed a number of other E-
Learning courses.

All training documents are being updated to meet the requirements of Training 101,
The First document being undertaking is the General Information Course, it is now in
draft form and being discussed by the training team to make any corrections. We are
also assisting four (4) Leaders who have completed the Wood Badge Training and
plans to present them soon with their Wood Badge Beads.

The Following are members of the Training Team:

Joseph Pickering, National Training Commissioner, John Phillpot, Robert Bartlett
Alexander Gibson, Lamar Pinder and Jose Vargas. Assisted by: Deborah Knowles,
Reginald Dean and John Davis. We are now planning for the post Covid 19
Pandemic with all leaders to attend update training for the new normal.

3

Joseph Pickering
National Training Commissioner
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THE SCOUT ASSOCIATION OF THE BAHAMAS

FINANCIAL STATEMENT

FOR THE PERIOD

JANUARY 2020 TO DECEMBER 2020
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THE SCOUT ASSOCIATION OF THE BAHAMAS

INCOME STATEMENT

FOR THE PERIOD ENDED 31st DECEMBER 2020

UNAUDITED

Dec-20

CONTRIBUTION /INCOME
Bahamas Government Subvention 22,500
Corporate Bahamas 7,497
Rental Income 850
Scout Registration 1,042
Scout Shop Revenue 757
TOTAL CONTRIBUTION / INCOME 32,646

EXPENSE
Salary and Wages 38,761
General and Administrative 14,062
Travel & Meeting 70
Bank Fees 793
Dues & Subscriptions 3,100
Food and Entertainment 174
Insurance 4,584
Office Supplies 1,787
Utilities 5,761
Repair & Maintenance 995
TOTAL OPERATING EXPENSES 70,087
EBITDA (37,441)
Depreciation 6,395
NET OPERATING INCOME (LOSS) (43,836)

OTHER
OTHER INCOME / EXPENSE
Banquet Income 21,321
Banquet Expenditure (18,090)
Net Other Income 3,231
NET INCOME (LOSS) (40,605)

SCOUTS

Bahamas




National Scout Coundil

WE are all

Together

THE SCOUT ASSOCIATION OF THE BAHAMAS

BALANCE SHEET

FOR THE PERIOD ENDED 31st DECEMBER 2020

UNAUDITED

Dec-20

ASSETS
Cash on hand 150
RBC Chequing 10,165
Prepaids & Deposits 352
The Scout Shop 13,523
Furniture & Equipment 10,443
Building 225,000
TOTAL ASSETS 259,633

LIABILITIES AND EQUITY
Restricted - Hurricane 35,282 a
TOTAL LIABILITIES 35,282
Retained Earinings 264,956
Net Income (40,605)
TOTAL EQUITY 224351
TOTAL LIABILITIES AND EQUITY 259,633

NOTES

a Restricted funds designated for hurricane repair

SCOUTS
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THE SCOUT ASSOCIATION OF THE BAHAMAS
NOTES
FOR THE PERIOD ENDED 315t DECEMBER 2020
UNAUDITED
E} RESTRICTED FUNDS 35,282

59,825.00 - Special deposit pledged for hurricane related projects.
18,418.00 - 2019 usage
6,125.00 - 2020 usage

BANQUET FUNDS 34,602
13511 - 2019 Ticket & Ad collections

21,091 - 2020 Ticket & Ad collections

Resolution must be sort for use of funds as function did not occur.

INCOME
59% or 546,787 reduction in Total Income.

ITURE
27% or 5988 increase in Insurance spending

12% or $1,036 increase in Office Supplies and Software spending
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THE SCOUT ASSOCIATION OF THE BAHAMAS

YEAR IN REVIEW

JANUARY 2020 TO DECEMBER 2020
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64™ Bahamas Scout Group

Learning how to Set up Tents
8™ February, 2020
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Together Joseph Pickering and John Davis
assisted Lend a Hand Bahamas Feeding Programme

at the Scout Headquarters
June 2020
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For 8-year-old Brandle Mithiell, (a
Columbus Primary Student) the opportunity
for virtual learning on a sponsored tablet
device was a great experience. Just recently,
the leadership of the 8th Bahamas Trinity
Methodist Scout formally welcomed students
from diverse backgrounds to the over-the-
hill Quakoo Street Community Centre.

In an unprecedented pandemic where the
world is experiencing global “shut downs”,
children and the vulnerable are placed in a
precarious state. The Peter Street Quakoo
Street and Fritz Lane Communities, which
are the “feeder system” for the 8th Bahamas
Scout Troop became the site of a history-
making opportunity for this youth group.
According to Mr. Neville Wisdom, Group
Leader and his co-ordinators; Mrs. Manita
Wisdom and Mrs Shellyn Ingraham, in
September of this year, they were in the
community handing out food and personal
care supplies when they noticed children
roaming the streets unsupervised. They
immediately reached out to their church and
other stake holders to join in this novel
initiative.

Parishioners of Trinity Methodist Church,
Ministry of Education, d'Albenas Agency,
and others partnered to purchase and
procure electrenic Tablet devices, school
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furniture and lunch supplies. The Quakoo
Street Community Centre became the
meeting place for ‘E-Learning' sessions from
Monday to Friday. Ideally staffed and
managed in parinership with the IDB Group,
Ms. Chipman (Administrator) and Ministry of
National Security, this location was
favorable as most of the children came from
homes without electricity and internet
connectivity. The scenes of children logged in
to their course work completing assignments
and listening to virtual instructions were just
heartwarming!

8th Bahamas Scout leader Neville Wisdom,
informed the students (while most Scout
groups are in recess with limifing contacts)
that they were among the first in the scouting
world to be a part of such a program. He
along with National Training Commissioner
Joseph Pickering expressed their desires to
not see any young people being caught up in
negative behaviours.

In conclusion, participants all joined in
shouting out the Scout chants; “B-R-A-V-O"
and “T-H-A-N-K Y-O-U"1

The 107-year-old Bahamas Scout
Associafion is under the leadership of Mr.
Andrew Pinder, (President).
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GRAND BAHAMA DISTRICT
2020 Activities
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Reginald Dean
District Commissioner

The Grand Bahama District of The Scout Association like every other organization
throughout the world was affected by COVID 19 PANDEMIC which led to country
wide lockdowns and curfews. The Bahamas responded to this pandemic very early
and started gradually shutting down the country to protect its citizens by first closing
all schools by March 16" 2020 to protect the most vulnerable, being our children.

The Grand Bahama District of The Scout Association was unable to complete nor
participate in any of its annually activities. Therefore, under the leadership of our
District Commissioner Reginald Dean who came up with the idea to start backyard
farming and involve some of the older scouts. Commissioner used his property at his
home and the leaders in 2™ Grand Bahama did the same in West End.

This project involved a few available scouts from 2™, 3 and 5" Grand Bahama
groups. The Scouts planted from Tomatoes, Cabbage, Corn, Sugar Cane, to
Coconuts and Pine Apple. Our boys were taught how to feed themselves by growing
their own fruits and vegetables which would lead to healthier living.

Below are some photos of the project and the fruitful and bountiful results:
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PRODUCING OUR OWN FOOD

The Governments backyard gardening programme.

The Bahamas has started a programme to become
self sufficient in producing our own food.

Gand Bahama District received 5 kits which went
to 5 groups as a start.
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IN THE BEGINNING OF THE PROJECT
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Galatians 6:7 “We will reap what we sow: So if we plant good things
then that is what we will reap.”
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One World One Promise One Symbol

To help us show that we are one Movement worldwide and to integrate our
activities into one, there is one single logo.

Our traditional fleurs-de-lys logs, it symbolizes a Movement that does move
ahead and it demonstrates that we belong to the Worldwide Brotherhood of

Scouting.
Executive Committee Members
2020
President Andrew Pinder
Immediate Past President John Phillpot
Hon. Vice President Donald Tomlinson
Vice President Robert Bartlett
Vice President Athama Bowe
Chief Scout Alexander Gibson
Chief Commissioner Lamar Pinder
Treasurer Chandler Troy Sands
Chairman, Grand Bahama Dist. K. Peter Turnquest
Lay Member Wellington Grey
Lay Member Marjorie Lightbourn
Lay Member Calvin Greene
Uniform Member Deborah Knowles
Uniform Member Rocksen Jean Louis
Uniform Member Chislon Moss
Invited Members
National Training Commissioner Joseph Pickering
International Commissioner Jose Vargas
PR Manager George Sean Gibson

Family Island

Grand Bahama District Commissioner  Reginald Dean
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THANK YOU

Special thank you to the following persons for their help in making our
program “Build a Better World” a success.

Ministry of Youth, Sports and Culture
Rotary Club of East Nassau
Rotary Club of New Providence
Rotary Club of West Nassau
Kiwanis Club of Fort Montague
J. S. Johnson Insurance Limited
Lickety Split
Scout Fellowship
Donald Tomlinson
Bahamas Waste
Purity Bakery
Caribbean Bottling Company
Parents, Friends of Scouting

Volunteer Leaders, Cub Scouts, Scout, Venture Scouts
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