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Introduction 
 
This a comprehensive overview of the principles and practices to 
National Executive Committee (NEC), that contribute to good 
governance. Preparing our NEC to effectively and efficiently 
perform their mandate and provide quality leadership based on 
the principles of good governance. 
 
A properly functioning NEC is vital to the success and longevity 
of our association. 
The effective operation of NEC largely depends on the free 
exchange of information and ideas between its members. 
Ensuring new NEC members are quickly brought up to speed 
with the organization (including its strategy and the environment 
within which it operates) is an important aspect of National 
Executive Committee role. There are many different roles and 
people involved in running our organization. It is important that 
NEC members understand the generic role of the NEC, their 
specific roles as NEC members and how their role differs to the 
roles of other people in the organization. 
 
Our main goal: “The Mission of Scouting is to contribute to the 
education of young people, through a value system based on 
the Scout Promise and Law, to help build a better world where 
people are self-fulfilled as individuals and play a constructive 
role in society.” 
 
All stakeholders involved in the governance process as National 
Executive Committee members must consider the mission, core 
values and principles of Scouting in all decisions and roles 
during the developing and cooperation processes, working to 
keep unity of the Scout movement. 
 
The governance shouldn‟t be led by personal thoughts or 
perceptions. It should be led by common agreements respecting 
the different points of view, and through cooperation of all 
members. 
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As Scouts, it is pertinent that we are aware of how our actions 
influence future generations that will lead association. Most 
importantly, we must recognize that our decisions strengthen and 
facilitate a better process to deliver Scouting to all segments of 
communities we engage with. 
 
Finally, it is important that all NEC members actively contribute 
to create and strengthen our association credibility and 
organizational capacity, both internally and externally with 
partners and other actors of society. 
 
Definition  
 
Governance is the process of providing strategic leadership to 
an organization. 
It entails the functions of setting direction, making policy and 
strategy decisions, overseeing and monitoring organizational 
performance, and ensuring overall accountability. 
There are 3 important pillars for good governance in Scouting: 
• Strategic vision and plan, which is the path the organization 

takes towards achieving our mission; 
• Policies and procedures, which secures organizational 

sustainability, to ensure we stay sincere and dedicated to our 
mission, and 

• An effective and efficient NEC, which ensures the presence of 
leadership to oversee that all policies and procedures are in 
place and respected consistently. 

 
Member Role Description 
 
The fundamental legal duties of each individual NEC member. 
 
Role purpose: 
 
To develop Scouts in keeping with its values and educational 
objectives, and in the parameters of good governance.  
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Main responsibilities 
 
1. To take part in formulating and regularly reviewing the 

strategic aims of the movement, and provide direction for its 
ongoing development, in accordance with our By Laws. 

2. To make sure that our policy and practices are in keeping 
with our aims. 

3. To exercise effective control, making sure that we function 
within the legal and financial requirements of a charitable 
organization and strives to achieve best practice. 

4. To fulfil all other duties as laid out by law and in accordance 
with our By Laws. 

5. To sit on at least one of the NEC committees (Finance; 
Operations; Risk; Staff; Safeguarding and Safety, and 
Governance) and/or a sub-committee or working group. 

 
Main duties 
 
1.Developing and reviewing strategic aims consider the 
organization as a whole.  
• reflect the our vision, strategy, major policies and values at all 

times. 
• contribute specific skills, experience and contacts in support 

of our activities. 
 
2. Ensuring policies and practices are in keeping with aims. 
• abide by the principles laid down in the person specification 

(and code of conduct). 
• attend meetings of the NEC (there are normally 6 per year as 

well as the AGM-NSC) and the committees (frequency 
varies). 

• reflect the NEC members‟ policies and concerns in all 
interactions with the Movement. 

• assist in the implementation of our strategic goals. 
• monitor and evaluate performance against strategic aims. 
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3. Exercise effective control and ensure best practice 
• attend training and development opportunities as 

appropriate, including an induction programme on taking up 
the role of NEC member, and NEC briefings. 

• work effectively as a team member of the NEC in exercising 
its responsibilities and functions. 

• take an active role in a committee and/or sub-committee or 
working groups, contributing specialist skills, experience and 
knowledge as required. 

• protect the assets and integrity of the association, with regard 
to best practice. 

• maintain good relations with our staff. 
• fulfill such other duties and assignments as may be required 

from time to time by the NEC. 
• engage with members of the Movement at other levels in the 

organization. 
 
National Executive Committee member Specification 
 
As a NEC member you should be able to demonstrate the 
following: 
• A record of proven and significant achievement in your own 

field. 
• An understanding of the type of work undertaken by Scouts 

and commitment to our values and ethos. 
• A personal alignment to the seven principles of public life: 

selflessness, integrity, objectivity, accountability, openness, 
honesty and leadership. 

• Demonstrable experience of building and sustaining 
relationships with key stakeholders and colleagues to achieve 
organizational objectives. 

• Confident and effective communication skills with a range of 
audiences and the ability to challenge in a constructive way. 

• An understanding of how to motivate and enthuse volunteers. 
• A proven track record of sound judgment and effective 

decision making. 
• A track record of commitment to promoting equality and 

diversity.  
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• Wider involvement with the leaders, voluntary sector and 
other networks. 

• Enthusiasm, energy and time to commit to this role. 
• Available and willing to attend 6 NEC meetings per year and 

commitment to attend designated committees/working 
groups to the NEC. 

 
Members of the National Executive Committee must act 
collectively in the best interests of it‟s our association to: 
 
• Comply with the By Laws of The Scout Association 
• Protect and maintain any property and equipment owned by 

and/or used by the association 
• Manage the association finances. 
• Provide insurance for members, property and equipment. 
• Provide sufficient resources for scouting to operate. This 

includes, but is not limited to, supporting recruitment, other 
adult support, and fundraising activities. 

• Promote and support the development of Scouting in the 
Bahamas. 

• Manage and implement the Safe for Harm Policy. 
• Ensure that a positive image of Scouting exists in the 

community. 
• Ensure that Young People are meaningfully involved in 

decision making at all levels within the Bahamas. 
 
The National Executive Committee must also: 
 
• Approve the Annual Report and Financial Report. 
• Present the Annual Report and Financial Report to the 

National Scout Council at the Annual General Meeting; 
submit copy with to WOSM. The Executive Committee must 
also: 
 Maintain confidentiality with regard to appropriate NEC 

business. 
 Where staff is employed, act as a responsible employer in 

accordance with Scouting‟s values and relevant 
Legislation.  
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 Ensure line management responsibilities for employed staff 
are clearly established and communicated. 

 
 
Committees of the National Executive Committee 
 
The NEC delegates certain powers to Committees: 
• Educational Methods; 
• Youth Programme; 
•  Adults in Scouting/Training; 
•  Growth; 
•  Finance; 
• Property/Campsite; 
• Safe from Harm 
• Operation/Administration 
 
The membership and terms of reference of these Committees is 
determined by the NEC. Two or more members of the NEC must 
serve on each. 
 
Chair of Committees are appointed by President with the 
agreement of the National Executive Committee and subject to a 
satisfactory annual performance review. 
 
 
A. Commitment Agreement   
 
Formalizing your commitment as leadership is the first step 
towards being an effective NEC member. The NEC exists to 
secure and promote the financial, legal and ethical well-being of 
the organization and to ensure that it fulfills its mission. 
Following good governance principles, national board members 
are asked to sign a commitment agreement. 
 
Its foundation is built on a series of personal goals and action 
plans which are then shared with other members of the national 
board. These goals should challenge you and others to put forth 
your best effort to become an effective leader for the 
organization. 
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As a member of the National Executive Committee of The Scout 
Association of The Bahamas, I understand that I have a duty of 
care to always work in the best interests of the organization, a 
duty of loyalty to put the good of the organization first and avoid 
any conflicts of interest and a duty of obedience to be faithful to 
the central goals of the organization and follow its governing 
documents. 
 

Annex #1- National Executive Committee  
                 Commitment Agreement form 

 
 
In return, I expect the organization to be responsible to me in the 
following ways: 

1. Providing me with regular financial reports, analyses and 
updates on significant organizational and personnel 
activities. 

2. Providing me with opportunities to discuss important 
organizational issues with the President and executive 
director as appropriate. 

3. Offering me opportunities for professional development as 
a National Executive Committee member. 

4. The staff and National Executive Committee members will 
respond in a straightforward fashion to questions that I 
feel are necessary to carry out my responsibilities to the 
association. 

5. National Executive Committee members and staff will work 
with me in good faith towards achievement of our goals. 

6. If the association does not fulfill its commitments to me, I 
can call on the President to discuss the association‟s 
responsibilities. 
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B. Conflict of Interest Policy 
 
The purpose of a Conflict of Interest Policy is to prevent the 
institutional or personal interests of National Executive 
Committee members from interfering with the performance of 
their duties, and to ensure that there is no personal, 
professional, or political gain at the expense of the Scout 
Association of The Bahamas. 
 
This policy is not designed to eliminate relationships and 
activities that may create a duality of interest, but to require the 
disclosure of any conflict of interest and the non-participation of 
any interested party in a decision relating thereto. A copy of this 
Conflict of Interest Policy shall be furnished to each National 
Executive Committee member who is presently serving the 
association or who may become associated with it. 
 
National Executive Committee members have a responsibility to 
act in the best interests of the Scout association as a whole 
above all other roles and responsibilities carried on by National 
Executive Committee members when making decisions. 
 
If a decision is to be made where the National Executive 
Committee members have personal or other interests, this is 
regarded as a conflict of interest and the National Executive 
Committee member will not be able to comply with his or her 
responsibilities unless certain steps are followed. 
 
In particular, a National Executive Committee member has a 
conflict of interest if the National Executive Committee is 
considering making a decision that would mean either: 
 

 a National Executive Committee member could benefit 
financially or otherwise from that decision, either directly 
or indirectly 

or 
 a National Executive Committee member‟s duty to the 

Scout association competes with a duty or loyalty through 
another appointment that the National Executive 
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Committee member has to another organization or 
individual. 

 
Conflicts of Interest are common in voluntary, public and 
commercial dealings. Having a conflict of interest does not 
mean that a National Executive Committee member has done 
something wrong or that he or she must always stand down from 
involvement in that decision. 
 
However, a National Executive Committee member needs to act 
with prudence to prevent conflicts of interest from interfering with 
the National Executive Committee member‟s ability to make a 
decision only in the best interests of the association. 
 
Under Act and By Laws of SAB, National Executive Committee 
members have a responsibility to act in the best interests of the 
association as a whole above all other roles and responsibilities 
carried on by National Executive Committee members when 
making decisions. If a decision is to be made where the National 
Executive Committee members have a personal or other interest, 
this is regarded as a “conflict of interest” and the National 
Executive Committee member will not be able to comply with his 
or her responsibilities unless certain steps are followed. 
 
This process involves three steps - Identify, Prevent, Record - so 
that National Executive Committee members are able to comply 
with their duties and avoid: 

 making decisions that could be challenged or overturned 
on procedural grounds, 

 risking the National Executive Committee member or 
association's reputation, and 

 having to deal with financial, legal or audit consequences. 
 
Step 1: Identifying a Conflict of Interest 
 
NEC members must declare a conflict of interest immediately 
they become aware of any possibility that their personal or wider 
interests could influence their decision-making. A good guideline 
is: “If in doubt, declare it.” 
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To remind NEC members of their duties, the NEC has a 
standard agenda item at the beginning of each meeting to allow 
members to declare any actual or potential conflict of interest. 
 
The Secretariat of the NEC keeps a register of declared interests, 
which is open to inspection. This is updated if NEC members‟ 
circumstances change and when new members are appointed. 
 
It is the personal responsibility of each NEC member to declare 
a potential conflict of interest, either their own or in relation to 
another member at the point where it arises in the work of the 
NEC or its Committees, task forces or working groups so that it 
may be dealt with. 
 
Step 2: Dealing with a Conflict of Interest  
 
Once a conflict of interest is identified, the NEC must prevent it 
from affecting decision making by: 
 

 finding an alternative way forward which remedies the 
conflict of interest 

or 
 taking appropriate steps to manage the conflict, which will 

usually mean that the person affected does not take part 
in discussions or decisions regarding the issue. 

 
It is important to declare a potential conflict of interest, even 
though a NEC member may believe it is irrelevant or 
unimportant, to allow the NEC to decide the consequences. 
 
Step 3: Recording a Conflict of Interest 
 
The NEC keeps a written record of each declared conflict of 
interest and how the NEC dealt with it in the minutes of its 
meetings. This record must detail: 
 
 

 what was the conflict of interest; 
 which NEC member or members were affected; 
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 whether any conflict of interest was declared in advance;  
 the discussion surrounding the conflict of interest; 
 whether anyone withdrew from the discussion; and 
 how the NEC member and other NEC members made the 

decision in accordance with the SAB Act and ByLaws. 
 

Annex #2- National Executive Committee 
                    Conflict Certification Form 
 
 
 
C. National Executive Committee Members Self-Evaluation 
 
To be use at National Level to evaluate their National Executive 
Committee members‟ individual performance, to identify 
individual strengths and areas of improvement. 
 
Objective 
 
In line with the Adults in Scouting Policy, once every year each 
member of the National Executive Committee completes a 
questionnaire on their individual performance. 
 
Based on this, the following self-evaluation form was developed 
to enable National Executive Committee members to identify 
individual strengths and areas of improvement. 
 
This self-evaluation is a formative assessment with the dual 
objective of encouraging self-reflection of all members of the 
National Executive Committee and monitoring the quality of 
involvement in the National Executive Committee work. 
 
The Global Assessment Tool (GSAT) can also support a 
thorough review of these areas. National Executive Committee 
members should consider the items in dimension 2 and 10 in 
particular which consider the governance framework and 
mandate of National Executive Committee as well as the 
continuous improvement and evaluation of the association 
including its National Executive Committee. 
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Guidelines 
 
The self-evaluation form has 10 sections and includes 42 
questions. 
 
Tips before starting: 
 

 Try to be as objective and honest as possible 
 Avoid under/overestimating 
 Keep the objective in mind 
 Remember this is a development tool 

 
Duration: 20min 
 
 
Grading System 
 
Based on the nature of each question, one of the following two 
grading options will be proposed: 

 Limited 
 Developing 
 Satisfactory 
 Excellent 

or 
 Never 
 Sometime 
 Often 
 Always 

 
Process 
 

1. Create a survey to be disseminated to all members, giving 
a reasonable time for completion. 

2. Ensure confidentiality of the questionnaire by appointing a 
person in charge of collecting the information. 

3. Consolidation of the results should then be shared with the 
Steering National Executive Committee for follow-up.  
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Annex #3 (1/2/3)- National Executive Committee 

                              Members Self-Evaluation Form 
 
 
D. Meeting Review and Staf and Volunteers Check-Up 
 
The following topic introduces a evaluation form for association 
to use at National Level to evaluate their National Executive 
Committee meetings and Staff & Volunteers (teamwork). 
 
Objective 
 
The objective of this evaluation is to ensure the sustainability of 
the renewed working methods of the association by collecting 
the National Executive Committee members‟ perception of how 
they are performing, at each meeting. From the association 
perspective, this evaluation is particularly relevant as per the 
good practices promoted in WOSM‟s Quality Standard, GSAT, 
with emphasis on reviews, evaluation and implementation of 
corrective actions, all of which are prerequisites for continuous 
improvement (see GSAT Dimension 10). 
 
Guidelines  
 
The evaluation is composed of two components, the „National 
Executive Committee Meeting Review‟ and the „Staff and 
Volunteers Team Check-up‟. The evaluation consists of 38 
questions divided under 12 headers. 
 
Grading System 
 
From 0 to 3 with 
0: No/Never/Non-Compliant 
1: Rarely/Unlikely/In accordance with few items 
2: Most of the time/Often/In accordance with most items 
3: Yes/Always/Full compliance 
Duration: 20 minutes 
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Process 
 

A. Create a survey (preferably online) that can be taken at 
appropriate times during the National Executive 
Committee meeting. 

B. The survey should be taken by all National Executive 
Committee members, executive team members and guests 
can be invited to take part of the process. 

C. The statistical results can then be presented to the whole 
group at the end of the evaluation session or at the end of 
the meeting and opened for discussion. 

D. An analysis of the results is then shared with the President 
team within two weeks after the National Executive 
Committee meeting together with recommendations. 

E. The President team acts upon the results and shares the 
evaluation written summary with the whole National 
Executive Committee. 

 
            Annex #4- National Executive Committee   

       Meeting Review  
 

  Annex #5- National Executive Committee   
                      Staff and Volunteers Check-up 
 
 
E. Agenda, Minutes and Reports 
 
a. Meeting Agenda  
 
A meeting agenda is a list of topics or activities you want to 
cover during your meeting. The main purpose of the agenda is 
to give participants a clear outline of what should happen in the 
meeting, who will lead each task and how long each step should 
take. Having this information before and during the meeting 
should ensure that it proceeds efficiently and productively. 
 
 
Basic content of the Agenda 
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General Information 
Meeting of National Executive Committee or Committees 

 Date 
 Time start 
 Location/Virtual 

 
Agenda Details 

 Welcome 
 Approval of Minutes 
 Resolution Control report 
 Certify the quorum to make resolutions 
 Reports to Committees or Commissioners or Volunteers 
 Estimated time of the meeting 

 
The agenda must be sent 7 days in advance of the meeting, with 
the documents or reports to be presented. 
 
b. Minutes 
 
Meetings are an integral part of association life. This is the 
reason why taking meeting minutes is essential for every 
meeting. 
 
Object of Minutes 
 
A Reminder aid : make sure everyone (present and absent 
participants) knows what has been decided and what needs to 
be achieved by what date. 
 
A team Reference : Everyone is on the same page with a same 
recollections from the meeting and the same ideas about what 
was agreed (decisions and action plan) 
 
A  Project Guide  : As well as providing all stakeholders with an 
idea of what to do, the minutes help create an easy-to-follow 
timeline for projects. 
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A Saving Time : They are a good starting point for the next 
meeting. Everything is recorded. No need to remake the world at 
every meeting. 
 
Evidences – Minutes are often the only evidence of how a 
decision was reached and by whom. 

 
Basic Content of the Minute 
 

 Meeting to National Executive Committee,  Committees or 
Task Forces  

 Date and time start  
 Present and absent participants 
 Quorum certification report (If it's necessary) 
 Approved Minute for the previous meeting 
 Summary of the reports/topic whit name of volunteer 

(attach documentation if it‟s necessary) 
 At the end of the presentation of each report / topic and if 

a resolution is taken, it is written down, assigning it an 
identification key. 

o The first three positions correspond to the initials of 
the committee/Task Forces name. 

o The next six positions correspond to the date, in two-
position format for year, month and day. 

o Finally, the date is separated with a hyphen with a 
consecutive number of three positions starting with 
the number one. 
Examplo: National Executive Committee meeting 
January 8th, 2021 

Resolution: NEC210108-00?  
 Date to next Meeting 
 Time that Meeting closed  

The minutes must be sent within the next five days to all 
members of the committee/Task Force.  
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F. Members of Commitees and Task Forces Review 
 
The following document is a evaluation form for The association 
to use at a National Level to evaluate their National Executive 
Committee teamwork and the work of potential committees and 
task forces that are responding to the National Executive 
Committee. Accordingly, this document is intended for volunteer 
structures reporting to the National Executive Committee. 
 
Objective 
 
The objective of this review is to make sure that all members of 
task forces and committees are happy with their work, are 
properly informed, and have means to perform their 
assignments. From  association perspective, this evaluation is 
particularly relevant as per the good practices promoted in 
WOSM‟s Quality Standard, and GSAT emphasis on reviews, 
evaluation and implementation of corrective actions, all of which 
are prerequisites for continuous improvement (see GSAT 
Dimension 10 (1007)). 
 
Guidelines 
 
The evaluation is composed of two components, the „Satisfaction 
Survey‟ and the „SelfAssessment‟. The evaluation consists of 37 
questions divided under 13 headers. 
 
Grading System 
 
From 0 to 3 with 
0: No/ Never/ Non-Compliant 
1: Rarely/ Unlikely/ In accordance with few items 
2: Most of the time/ Often/ In accordance with most items 
3: Yes/ Always/ Full compliance 
 
Duration: 20 minutes 
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Process 
 
The recommendations targeted at members are given the 
following questionnaire once each year while they are serving 
and at the end of their term. This will provide opportunity to the 
National Executive Committee to track the energy, satisfaction 
and performance across time and allow for coordination with 
assignments and operational circumstances. For a shorter term, 
this can be adapted for real time usage, and a review can be 
conducted at the start and end of their mandate. 
 

A. Create a survey (preferably online) that can be taken at 
appropriate times. 

B. The survey should be taken by all members of the task 
force or committee. 

C. The statistical results can then be presented to the whole 
group at the end of the evaluation session or meeting and 
opened for discussion. 

D. An analysis of the results is then shared with the National 
Executive Committee within two weeks together with 
recommendations. 

E. The National Executive Committee acts upon the results 
and shares the evaluation written summary with the whole 
task force. 

 
 

Annex #6 (1/2/3)- National Executive Committee   
Members of Committees and Task Forces  
Review - Questionnarie 

 
 
G.  Member Registration Form 

 
Our main goal: “The Mission of Scouting is to contribute to the 
education of young people, through a value system based on 
the Scout Promise and Law, to help build a better world where 
people are self-fulfilled as individuals and play a constructive 
role in society.” 
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All stakeholders involved in the governance process as National 
Executive Committee members must consider the mission, core 
values and principles of Scouting in all decisions and roles 
during the developing and cooperation processes, working to 
keep unity of the Scout movement. 
 
The governance shouldn‟t be led by personal thoughts or 
perceptions. It should be led by common agreements respecting 
the different points of view, and through cooperation of all 
members. 
 
As Scouts, it is pertinent that we are aware of how our actions 
influence future generations that will lead association. Most 
importantly, we must recognise that our decisions strengthen and 
facilitate a better process to deliver Scouting to all segments of 
communities we engage with. 
 
Finally, it is important that all National Executive Committee  
members actively contribute to create and strengthen their 
association credibility and organisational capacity, both 
internally and externally with partners and other actors of society. 
 
For all the above, it is important to know who we are and how 
we can internally and externally create alliances that strengthen 
our association. 
 
 

Annex #7- National Executive Committee 
        Member Registration form   
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Summary  
 
The National Executive Committee Governance Policy document 
describes the role, responsibilities and rights of each member of 
the National Executive Committee, as well as several forms that 
help us to identify our strengths and weaknesses, and forms on 
the acceptance of the norms and values of our association. 
 
We must ensure that all National Executive Committee members 
have the relevant association documents. The “package” 
includes:  
 

 Operations and legal documents: The By Laws, Internal 
Rules documents, association regulations and all existing 
guidelines for governance and operational duty. 

 Policy documents: (Risk Management, Conflict of Interest, 
Data Protection, Youth Involvement, Expenses, Code of 
Conduct, Whistleblower, Finance, etc.), Governance 
Policy (Guidelines for Operation of National Executive 
Committee  Meetings). 

 Orientation documents: Organizational Chart, List of 
Contacts of Governance and Staff positions on all levels, 
terminology, jargon and glossary of specific terms, ethics, 
values, and philosophy. 

 Programme documents: Latest reports of the NSC (annual 
report, financial statements, census), Strategic Plan / 
Yearly Operational Plan, key Memorandums of 
Understanding or binding agreements (Foundation / Scout 
Shop), ongoing budget, contracts and obligations, copy of 
last year‟s National Executive Committee meeting minutes. 

 
We must ensure that National Executive Committee members 
sign the forms and participate in the evaluation processes. 
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