


(oo

J
S

SCOUTS

Creating a Betfter World

© World Scout Bureau Inc.
Abril 2020
World Scout Bureau, Interamerica Support Centre

Building 172, City of Knowledge
Panama City, Republic of Panama

Tel.: (+507) 317-1158

interamerica@scout.org

scout.org



HOW TO KEEP SCOUTING
ACTIVE FROM HOME?

CONTRIBUTIONS FROM THE INTERAMERICA
REGION TO NSOS TO ADDRESS THE HEALTH
EMERGENCY FROM THE VISION OF YOUTH

PROGRAMME AND ADULTS IN SCOUTING






World Scout Bureau - Interamerica Support Centre
Youth Programme - Adults in Scouting

Contributions from the Interamerica Region to NSOs to address the health
emergency from the vision of Youth Programme and Adults in Scouting

How to keep Scouting active from home?

The current regional and global health emergency offers us, as a movement,
great challenges to stay active, seeking to provide young people with the means
to face this never before experienced situation and to use the lessons learned in
their process of personal growth.

The recurring question is: how can Scouting be adapted to virtual environments
to be able to provide alternatives in the midst of this crisis¢ To answer this question
it is necessary to make some reflections.

The educational process within Scouting is generated when you set the suitable
educational environment (group life), being the fundamental element of this
environment the interaction between people (youth and adults), their linkage
with the community in which they live and the definition of common goals. This
means that it is not possible to think of a Scout Movement confined to virtual
spaces, as the generation of meaningful educational experiences would be
limited to such a degree that it would be at risk of losing its educational power.
However, it is necessary to propose temporary actions that respond to the current
situation, and that allow to keep young people connected with their scout units,
with their peers and adult educators, as a means of containment and support
during the emergency.
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An important aspect to consider is the real scope of actions that can be
established in virtual environments, when it is estimated that 50% of the population
in the region does not have access to the Internet. It is therefore essential to bear
in mind that the initiatives put on the network will reach only a part of the
members of the NSO, since it is not only necessary to consider access to the
Internet, but the equipment available in each family to stay connected
(computers, tablets, smartphones). It could be considered all young people
having access to one of these devices, but this is not the reality in all cases.
Unfortunately, the social gap widens the gap in access to opportunities.

Another reality that we must face is that young people and adult educators do
not have the spare time that we might think they have as they are also
experiencing this emergency situation. The references indicate that the situation
is the opposite, an increase of workload which has extended the working hours,
the need to be connected 24/7, access to virtual classes in addition to the extra
work that is assigned to address shortcomings in the processes of transmission of
knowledge, etc., Per the above, it is necessary to consider whether to add
additional loads of scouting things to do is a solution to fill leisure hours, or, if on
the contrary, will contribute to increasing the pressure on young people and
adults, generating more stress.

In virtual environments, as in the person-to-person interactions that our scout units
offer to young people, proposals must be tailored to the age ranges of young
people. Children between the ages of 7 and 10 cannot be approached in the
same way, or with the same online resources, as young adults between the ages
of 18 and 20.

After analyzing the above, to facilitate the generation of actions that allow to
offer young people and adults a proposal for the movement to remain active
during the health emergency, we consider three major areas that need to be
addressed:
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The young-adult relationship

e Establishing bonds( communication): it is essential for the adult educator to
keep active the bond with the young people in his unit. For this purpose it
can be used the electronic means of messaging, video calling, etc. In this
sense, one must take care of all security measures and protection in social
networks.

e Fostering dialogue: much of our educational action is based on dialogue.
In a quarantine situation, we must be prepared to listen to how children
and young people are living this experience. Listening is always the first step
in a fruitful dialogue

e Motivation: if maintaining the interest of young people in face-to-face
activities is a challenge, this is increased when moving into the virtual
environment. For this reason, adults will need to establish strategies that
generate the interest of young people and maintain their motivation during
the emergency.

o I|dentification and management of anxieties: this aspect is fundamental at
times when situations of confinement and limitation of social interaction
generate stress and anxiety in young people. The aim is not for adults to
become experts in the subject, much less to try to provide professional
accompaniment, but to be sensitive to identify situations that may
generate anxiety in young people and motivate them to look for
alternatives of management and solution. It is not to offer solutions, but to
guide the young person to find them themselves or seek from help from
experts.



World Scout Bureau - Interamerica Support Centre
Youth Programme - Adults in Scouting

The role of the adult during the emergency

e First, personal well-being (physical and mental): like what happens in our
normal activities, in quarantine the priority must be placed on the physical
and mental well-being of girls, boys, young people and adults. Quarantine
is an unusual circumstance in people's lives affecting in various ways both
children and young people and also adults. For this reason it is essential to
pay attention to how this situation is being experienced especially by the
boys and girls in our units, as well as the adults with whom we relate in the
scout Group.

e Self-care and self-well - being: adult educators are not exempt from the
consequences of being quarantined, therefore, before focusing your
attention on the well-being of others, you must worry about your own well-
being and that of your family. Check your emotional state and seek the
necessary help to keep you active and able to accompany the children
and youth of your Scout units.

e Situational awareness: there are various ways to pass quarantine,
conditfioned by aspects such as family composition, relationships within the
family group, Adult Activities, type of housing, amenities available, the
degree of privacy possible, the quality of connectivity and the number of
devices available in the housing. All of these factors affect the way in which
people are quarantined. Our responsibility is to stay aware of the situation
of each member of our scout unit.
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e The emergency as a possibility of personal growth: the challenge of
transforming face-to-face to virtual accompaniment and generation of the
educational climate brings with it a challenge of developing new
competences to which the amount of opportunities that have been
generated for the distance training can be an ally in this action of finding
new ways of doing things. It's a good opportunity, if you have the time to
update on scout and non-Scout topics, and know what others are doing.

e Keeping young people safe from harm: a safe environment is one that
promotes and supports the well-being of children and young people, while
working to address and prevent harmful practices. In this sense, and
because the activities during the state of emergency will be carried out in
virtual spaces, all adults should promote the online safety of young people,
ensuring that the virtual environments under their control are safe
environments (for example, Web sites, social networking platforms, etc.)
and that the spaces of relationships between young people or between
adults and young people are kept safe from situations that put in risk the
well-being of emotional, mental, or moral, of the young people (bullying,
harassment, abuse, etc.).
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Scout experience in an emergency situation

e Keep the units/branches/sections together: holding weekly meetings,
promoting virtual meetings either for the whole unit or for small groups. The
important thing at this fime is not really the educational content of the
activities, nor to keep personal progression working or other aspects that
we should consider under normal circumstances, but rather the online
meeting as a way to break the isolation and keep the human group
together. This does not mean although educational content is not the most
important thing at the moment, it cannot be given.

e Maintain motivation and encourage the desire to do things together:
propose to small groups (patrols, teams) and unit bodies (councils) to
define activities and projects they want to do, either with the entire unit or
with the small group, when regular meetings resume. Encourage them to
express their goals and desires as a way to transcend the difficulties of the
moment they are experiencing.

e Strengthen the work of decision-making bodies (Assemblies, Courts of
Honor, etc.): encourage the operation of decision-making bodies, both for
the small group and for the unit as a whole. Induce the actions to be carried
out are defined by vote in the decision-making bodies, call Unity Assemblies
to propose and approve actions and establish special rules of coexistence
during the emergency (this can be of great help in managing anxieties if,
for example, a rule is established to call a member of the unit if you feel
stressed, depressed, upset).
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e Establish a programme cycle for the emergency period: Programme cycles
are valuable tools to meet the changing needs of a unit. Its value has been
emphasized as a means for addressing current issues and, in this
emergency situation, it will be a very useful alternative to identify common
needs and define concrete actions that contribute, in a planned scheme,
to maintaining the work of units in exceptional condition. The duration
should be enough to generate actions during the emergency, but also
include those that will need to be addressed to restart face-to-face
activities and help young people to recover the rhythm of their lives.

e Personal progression, motivating learning: Personal progression is more than
learning a skill and demonstrating that knowledge to another person. In it,
motivations, aspirations, learning, feedback, reflections and agreements
converge, which are generated in the daily interaction of the young person
with their peers and with the adults that surround them. Nothing is more
opposed to Scouting than doing knowledge and skills tests, and even less
thought is that this be done through the cold screen of an electronic
device. In this sense, the adult educator will focus his effort on motivating
young people to acquire new useful knowledge for life and not only for the
current emergency. Promote the approach of young people to specialties,
the development of their hobbies, but also of knowledge related to formal
education. Promotion of reading, basic *domestic skills”, approach to
music and the whole range of knowledge that may be at the young
person's hand. It is not necessary to focus learning on obtaining a badge,
but transmitting a taste for learning.
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As a final reflection, it is necessary to think about the opportunities and
challenges this health emergency puts within our reach: the possibility of
reaching young people whom we had not managed to reach, attracting them
to the Movement, disrupting vertical adult-young relationships, expanding the
range of activities, breaking routines to find the educational value of each
action, valuing people, human contact and opportunities to tfransform the lives
of young people and the societies in which they live, recognizing the work of
volunteers and professionals at the service of the Movement, challenging
ourselves to do things in a way that we had never imagined before and so
many others.

Once the situation allows us to return to the group's premises and meet our
young people, we will have the responsibility to stop along the way, since the
practices of the units, groups and associations must be reviewed in light of the
experience lived in this tfime. If we return to continue doing the same as before,
we will have wasted a great opportunity for growth, both personally and
institutionally.



ANNEX:
INFOGRAPHIC KEY ELEMENTS

Interactive Version:
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How to mantain Scouting
octive from home?

Now that we must stay home to protect everyone's health, we
need to consider 3 essential aspects that will allow both youth
and adults to remain active in the Scout Movement while the
health emergency continues.
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Motivate learning

* Extracted from the original document: How to keep Scouting
active from home?







SCOUTS

Creating a Betfter World

© World Scout Bureau Inc.
September 2019

World Scout Bureau, Interamerica Support Centre

Building 172, City of Knowledge
Panama City, Panama

Tel.: (+507) 317-1158

interamerica@scout.org

scout.org

Reproduction and use for National Scout Organizations and

Associations that are members of the World Organization of the Scout
Movement is authorized. Credit must be given to the source.

Photo: Courtesy Scout Group Cariben, Scouting Antiano



