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Introduction

The Purpose of the Scout Movement is translated in a more up-
to-date and concrete way in Our Mission:

The Mission of Scouting is to contribute fo the education
of young people, through a value system based on the
Scout Promise and Scout Law, to help build a better
world where people are self-fulfilled as individuals and
play a constructive role in society.

This Mission is fulfilled:

e Through the participation of young people in a non-
formal education process during their formative years;

e Through the use of a specific method that makes each
young person the main agent of his/her own
development, so that he or she becomes an
autonomous, supportive, responsible and committed
person;

e Helping young people establish a system of values for
their lives, based on the spiritual, social and personal
principles contained in the Promise and the Law

To participate in creating a better world

Scouting contributes in the education of young people to
participate in the creation of a better world. Here lies the social
meaning of the Scout Movement’s educational action: its
purpose.

From its very origin, Scouting focused its concern on the
development of active citizens. Today, more than ever, we
understand that education is an instrument that generates
citizenship, an indispensable condition of social inclusion, from




which people can actively participate in society on an equal
footing with others.

Inequalities in education are also inequalities in citizenship,
which is why, as a movement, we must strive to reach to the
broadest spectrum of society with our educational proposal.
This must be the fundamental reason for our need for growth
and the meaning of our efforts.

Participatory democracy requires active, conscious, and
critical-thinking citizens. People who do not accept reality
passively as something that is defined by existing institutions or
laws, but who strive to take a critical look and, if appropriate,
challenge the status quo, using the tools and procedures of
democracy.

In addition to preparing young people to be active citizens in
their local communities, it is necessary to provide them with the
competencies for citizenship performance at the global level.
Young people play a fundamental role in the development of
their local communities as well as at the global level, based on
their ability to interconnect with their peers from different parts
of the world.

"...young people can contribute with elements that facilitate the
transit of ideas, values and concepts from one space to
another. While reflecting on and protecting the economic,
political, social and cultural value of the local community, we
must broaden the horizon and understand the global context,
identify and work for the great challenges that present
themselves at a global level”. An example of this is the
contribution that young people can make to the achievement
of the Sustainable Development Goals.

Finally, we could summarize all the ideas expressed so far in
the words of Paulo Freire: "Education does not change the
world; it changes the people who are going to change the
world.”

@) SCOUTS
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FUNDAMENTAL PRINCIPLES OF THE
EDUCATIONAL PROJECT

1. Purpose of the Scout Movement

The fundamental purpose of Scouting in The Bahamas is to
promote a safe space of well-being and healthy development
that activates the potential of children, adolescents and young
people so that they can be protagonists of their education, be
responsible for their own lives, develop as full individuals and
citizens who positively impact their environment. This purpose is
made concrete with the alliance between boys, girls,
adolescents and young people with all the adults who intervene
in the process.

2. Scout principles

Scouting is distinguished by being framed in an inclusive value
system (all human beings and their inner life have the same
and only value) within which it operates and makes sense.

The Scout Principles are a system of values that arises from a
set of ideals that guides all the actions, decisions and
aspirations of its members, and builds a shared identity among
the entire membership of the organization, by linking them
around the voluntary agreement to pursue its ideals.

The incorporation and development of this value system in all
members of the organization is the result of a gradual process,
which will be reflected in the commitment to:



be inclusive

promote mutual respect

have openness

trust in children, adolescents, and youth

have a hopeful vision of the future, and

believe that children, adolescents, and young people can
form a learning community with the adults who intervene
in the process

e spiritual human development

lt should be noted that the value system of the Scout Movement
starts from the vision of living in harmony with oneself, with
others and with Nature; and it is expressed in fundamental
beliefs that represent an ideal, a vision of society, and a code
of conduct for each and every member of the organization,
that is, it is expressed in principles.

The Constitution of the World Scout Movement (2017b)
establishes that the foundations of the Scout educational
proposal are based on the principles:

e Duties to God
Adherence to spiritual principles, loyalty to religion that
expresses them, and the acceptance of the duties that
emanate from them.

o Duties towards others
Loyalty to your country in harmony with promoting
understanding and cooperation at the local, national
and international levels.

Participation in the development of society with the
recognition and respect for human dignity and integrity
of the natural world.
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o Duties to oneself
Responsibility for their own development.

In turn, the principles can be developed through three levels of
relationship:

e Relationship with the transcendental
o Relationship with others, with the world and with Nature
e Relationship with oneself

These planes of relationship contain the universal values
mentioned above, summarized in a simple way in the Promise
and the Scouts Law.

3. Cross-cutting approaches

The transversal approaches express the quality of the human
relations of each and every one who is within the Scout
Movement; it is the ways in which people are considered in
their relationships with others and with a common space, which
translates into ways of acting that constitute the values and
attitudes of the membership.

The educational proposal of this Project is based on four
approaches transversal:

1. Rights of boys, girls, adolescents and young people:
each Scout training action must respect the civil,
cultural, educational, economic, political, spiritual and
social rights of children, adolescents and young
people, and must promote the knowledge of the same
for the construction of active and responsible
citizenship.




2. Sustainable human development: educational action
is assumed, on the one hand, as the “process of
expanding capacities and opportunities for people in
sustainable ways, from an economic, social and
environmental point of view, that benefit the present
without compromising the future ”.

3. The four pillars of education: in response to the
demands of today's society, non-formal education
requires promoting creativity and knowledge, the
development of high-level cognitive, interpersonal and
social competencies, and civic competencies to carry
out a healthy and fulfilling life, make informed
decisions based on critical thinking, and respond to
global and local challenges. Therefore, learning is
considered a process of holistic, continuous, life-long
development, the basis of which lies in equal measure
in each of the four pillars of learning defined in the

Delors Report of UNESCO (1996):

* Learning to be: developing one's own personality and
being able to act progressively with increasing
autonomy, judgment and personal responsibility.

* Learn to know: broad general knowledge with the
opportunity to delve into a small number of topics, as
well as learn to learn.

* Learn to do: acquire occupational skills and develop
the competence to face various situations and work in
a team.

) SCOUTS

Bahamas



* Learning to live together: by developing an
understanding of others, valuing interdependence, and
acquiring the values of democracy, mutual respect,
peace, and justice.

4. Intergenerational and intercultural dialogue: people
who make up the Scout Movement in our country
constitute a multicultural mosaic, so the constant
exchange of ideas, knowledge and experiences
between generations and social diversities is vital to
build bridges of understanding and community
advocacy.

4. Educational priorities

The educational priorities are the contents that the association
has determined as the most important in response to
challenges socio-environmental that currently exist.

To achieve the purpose of the association, and based on
current trends in childhood, adolescence and youth, the
following educational policies have been established:

1. Culture of peace and collective effort: in the face of
the violent reality of the country, the process of
consolidating peace and collaborative work, based on
the development of full individuals, stating with their
relationship with themselves, with others and with
Nature, to starting from social cohesion oriented at the
common good as inspiration and purpose of life; it is
the recovery of the common good from an inclusive
and participatory perspective.

2. Personal and social resilience: in the face of the
climatic and social emergency that the country and the
world are experiencing, it is necessary to develop
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resilience, which allows resisting, anticipating,
preventing, recovering and transforming in situations of
crisis, stress, conflict and disasters.

3. Transformative leadership: faced with the processes
of disengagement with oneself, with others and with the
natural and social environment that we live in every
day, it is imperative that each and every member of the
organization assume themselves as actors of change
that promote and participate in positive and innovative
solutions to the environmental, economic and social
challenges of their communities.

5. Scout method

The World Bureau of the Scout Movement (WSB, 2017d)
defines the Scout Method as a progressive self-education
system, that is, children and adolescents assume themselves as
protagonists of their own education.

The elements of the Scout Method are:

Scout Promise and Law
Learning by doing
Personal progression
Equipment system

Adult support

Symbolic framework
Nature

Community participation

For now it is important to highlight that the center of the Scout
Method is the Scout Promise and Law. Each person who
pronounces and commits himself to the Scout Promise and
Law, initiates a process of self-education in which he accepts
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and continually strives to do whatever depends on himself to
be congruent with the Scout values and principles mentioned in
the Scout Principles section.

6. Educational purpose

The purpose of the Educational Project is to facilitate non-
formal educational processes based on the Scout Method,
aimed at achieving personal fulfillment of all the members of
the Scout Association, through collaborative work that
contributes to build a better world.

The achievement of this purpose implies the elaboration of
strategic plans in the medium and short term, so that the
organization as a whole facilitates their implementation in the
daily life of the members of the organization, as well as their
monitoring and evaluation.

Youth Programme

The Youth Programme is the totality of learning opportunities
and experiences from which children, adolescents and young
people can benefit. It is intended to carry out the purpose of
Scouting.

The learning opportunities and experiences that make up the
Youth Programme must be carried out in accordance with the
Scout method.

The Youth Programme involves the responsibility of Adults in
the movement at all levels of the Association.

In accordance with the World Youth Programme Policy
(2017C), the educational proposal must be thoroughly
updated every 10 years in addition to having periodic reviews
every 3 and 5 years.




Graduate profile

The graduation profile serves to describe the characteristics
that a person who has completed a certain training process
must possess, and at present, these profiles are managed by
the competency model.

On the other hand, each competence of a graduation profile
integrates the knowledge corresponding to the four pillars of
education that has proposed by UNESCO (Delors, 1994):
knowing how to know (knowledge), knowing how to do (skills
and abilities), and knowing how to be and how to live together
(aftitudes and values).

Thus, unlike the educational objectives proposed by the
learning of certain content, attitude or action, educational
competences propose a combination of knowledge
(knowledge, skills, attitudes and values) that are put into play in
a given situation, allowing to adequately solve the challenges it
poses.

In a competition, knowledge is mobilized at the same time and
in an inferrelated way to respond to the situations that a person
faces in their life in different areas.

For Scout educational action, this knowledge is correlated with
the four pillars of education and the Scout Principles, therefore
that the graduation profile of the Educational Project is based
on the four relationships referred to in the section on
fundamental principles:

e Knowing how to be is equivalent to relationships with
myself and with the transcendental.

e Know-how and knowing how to live are equivalent to
relationships with others, with the world and with Nature.

@) SCOUTS (
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e Knowing how to know is implicit in all knowledge and
relationships.

It should be noted that said knowledge is immersed in the four
types of relationship that give balance to the human being, so
there is interdependence between them in order to achieve the
graduation profile.

It is essential that the adult who accompanies the boys, girls,
adolescents and young Scouts understand this interplay
between knowledge, skills, attitudes and values. These
elements materialize in the Scout educational action.

So a well-planned Scout educational action, especially as part
of a unit project, in turn generates new knowledge, skills,
attitudes and values.

Graduate profile and competencies by unit

According to the Interamerica Support Center of the World
Organization of the Scout Movement (Directorate of the Youth
Programme, 2019), the educational competences per unit
define the sets of knowledge (knowing how to know, knowing
how to be, knowing how to do, know how to live) provided for
each of the age groups into which the Youth Programme of a
Scout Organization is divided, such as the results that can be
expected from a young person during the time that he or she
has completed the Programme of a specific section.

They can also be considered a sequence of intermediate steps
that lead towards the achievement of general competencies.
However, far from being a linear matrix from which forms an
"ideal" model of person, for the organization the set of
competencies per unit constitutes a proposal that offers
children, adolescents and young people the opportunity to be
the protagonists of their own educational processes depending
on the stage of the life cycle in which they are.
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Each set of competencies per unit and the Graduate Profile is
developed based on the four relationships based on the Scout
Principles, which allows children, adolescents and young
people in Scouting to achieve their integral development:
relationships with themselves, with others, with their
environment and with the transcendent.

The purposes of the competitions for each unit, stated by the
Youth Programme Directorate of the Support Center

Interamerica of the World Organization of the Scout
Movement (2019), are:

Express in realistic and measurable terms how the Scout
Movement aims to help young people realize their potential, in
each of the age groups served by the Youth Programme.

e Clearly define the educational purposes and results to be
achieved in each of the units.

e Provide, along with general skills, comprehensiveness
and coherence to the Youth Programme, as they serve to
structure the entire educational proposal based on clear
and specific purposes.

e Offer responsible adults a precise frame of reference for
their educational task.

o Guide the process of evaluating the impact of the
programme offered to young people, and identify the
improvements that need to be made.

e Provide a solid base to establish personal progression
adapted to each of the units and also for the personal
evaluation of each young person.

The competencies per unit and the graduation profile of the
boys, girls, adolescents and young people who are in the Scout
Movement, are those presented in the following comparative
table, which allows us to appreciate their personal growth
process.

@) SCOUTS (

Bahamas



Educational Project

Relationship with himself

CUB SCOUT SCouT VENTURE SCOUT

It is recognized as a
person infegrated by the
carporal, will,
intellectual, offective-
emotional fields, and
applies the aduli's
recommendations for
self-care, as well as on
the recagnition of their
capacities and limits,

It undersiands its process
ot change in the
corporal spheres, of the
will, intellectual,
aftective-emational, and
is rasponsible for their
salf-care.

He appropriates the
process of constructing
his ewn identity from the
bodily, will, intellactual,
altective-emotional
spheres, and is
responsible for his self-
care, ns well as the
development of his
potentials and respect
for others. Its limits,

Know your potential and
limits and accapt them
withresponsibility,

They adopt a positive
aftitude that allows them
to overcome difficult
ond painful situations,
based on the reflection
of their life history ond
the recognition of their
personal resources and
support networks.

Listen to the opinion of
their peers and adulis to
always do the best.

He incarporates the
opinicn of his peers in
his procass of building
himself and listens fo the
suggestions af the adult

Crtically assumes the
opinion of his peers and
adults in the process of
building himself.

Relationships with others

CUB SCOUT SCOuUT VENTURE SCOUT

Live with others,
practicing empathy,
solidarity ond respect for
social diversity

Establishes empathic,
suppartive and respeciful
interpersonal
relafionships towards
social diversity.

It promates relaticnships
with others in an
empathic, supportive
and respectful way,
especially towards sociol
diversily.

Actively participates in
democratic processes for
decision-making, tending
to the common good,
through teamwork

Actively participates in
democratic decision-
making processes,
promoting the commaon
good and developing
leadership skills.

Develop responsible
leadership that promotes
democratic participation,

He feels proud of his
family and his hameland,
learning fo live together
from the culture of

peace

He is involved in
activities that promote
the common good, fram
his awareness of being
Bahamian, and / or their
nationality of arigin
contributing to the
culture of peace

Values the Bahamian
cultural heritage and /
or culture of origin,
actively callaborating in
favor of the culture of

peace




Educational Project
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Relations with the environment

CUB SCOUT sCouTt VENTURE SCOUT

Appreciate the value of
Nature and take care of

Bio-diversity.

Preserves bio-diversity,
feeling part of Nalure
and carrying oul
activities of important
scope.

Actively participates in
demacratic processes for
decision-making, tending
to the common goad,
through teamwork.

Actively participates in
demacratic decision-
making processes,
promoting the comman
good and developing
leadership skills.

It is assumed as o
collaborator in the
strengthening of social
cohesion ond the care
ond conservation of bio-
diversity through
comprehensive and
creative activities

Get to know life
outdoors, respecting the
natural environment, .

Values life cutdoors,
respecting and caring for
the natural environment,

It promotes life outdoors,
respecting and caring for
the natural environment.

Paricipate in sustainable
development projects,
proposed by adults.

Collaborates in the
design of sustainable
development projects, in
parnership with adulls,

It proposes sustainable
development projects
and designs and
implemint collaboratively
with their peers, in
partnership with adults.

Relationship with the transcendent

CUB SCOUT SCOuUT VENTURE SCOUT

You osk yourself
questions that put you In
touch with your spiritual
dimension,

Explore your spirituality
by reflecting on the
meaning of your life.

Strengthen your
spirituality by reflecting
an questions about the
meaning of your life.

Understand the
importance of your
community's faith and
community practices.

Reflect on the principles
and practices of faith
sharad with the
community and
understand that it is o
means for spiritual
development.

Take a personal stance
on the practices of your
taith, critically towards
his community, os part of
his spiritual

development




THE CHILDHOOD, ADOLESCENCE
AND YOUTH ENVIRONMENT AND
THE CHALLENGES THAT IT INVOLVES
FOR THE SCOUT MOVEMENT

Once the fundamental principles have been established, it is
essential to retrieve data that allows us to understand the
current reality of the context in which children, adolescents and
young people are inserted in the different fields. Only based on
the analysis of this information will it be possible to design a
Youth Program and an Adult Management Model that are
relevant and can influence the process of building a better
world.

Diagnosis of children, adolescents and youth, and
Study on the image of the Scout Movement.

1. Trends of childhood, adolescence, and youth

2. Study on the image of Scouting

3. The identity of the Scout in the Bahamas

4. The various Youth Programmes in The Bahamas

1. Trends of children, adolescents, and youth

It is imperative for the association to recognize its surroundings
to determine social problems with children and youth, so that
training can be addressed in order to achieve pedagogical
postulates that promote the full and real integration of Scouts
into their community, blurring social, economic and territorial
barriers; promoting participation for the children and youth as
active members of society, based on spiritual principles, global
citizenship and the responsibility of personal development.
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Firstly, a study was made on the population statistics of the
Bahamas, which allows us to determine the objective
population for the Scout movement and some of its
characteristics.

Findings of the study

The Bahamas
Total Population Growth

The total population has 12%
shown in decades past a 397K
rhythm of increasing growth,
and this has been a

351K
significant growth with 256K
absolute numbers; but the
projection for the last decade
shows a downward trend.
This topic will be discussed
later.

1970 1980 1990 2000 2010 2021

Projection

Source: The Government of The Bahamas
Depariment of Statistics
Ministry of Finance

Population by Sex and Age

37.6K
L The population that is within
the age range to become a
Scout represents 20% of the
entire population, and it is
divided between men and
women almost evenly.
Another relevant segment of
the population are the youth
between the ages of 19 and
25 years old which represent
11% of the population, which
shows that for every 2 (ranging between 8 and 18) there is one
in the 18-25 range.

31.8K

19.2K 18.9K

9.5K

Female 34.9K
Male 349K
94K Total 69.8K

AGE 8-10 11-15 16-18 19-25

SCOUTS
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The Scouts currently represent the following in each age group
and gender:

l Age Range |Section Name rMaIe | Female I Total ]

8to 10 Cub Scout 4% 1% 3%
11to 15 Scout 3% 1% 2%
16to 18 Venture Scout 1%

Total Youth Members 3%

70% of the populations live in

New Providence, 15% live in

Grand Bahama and the other

15% is in the rest of the 70%
islands. There is a similar New
percentage in all age groups ~ Providence
without any relevant pattern. :

The study done by the Department of Statistics which shows the
projections from 2010 to 2040 estimates that there will be an
annual 1% increase.

The predominant racial group is Black with 90%, White 5%
and Others make up the other 5% of the population. It is also
observed a variation in the 10-19 age range with is made up

of 93% Black, 3% White and 4% other.

The first group do not Bahamian
citizen to live in our country is Haiti
citizen with 11% for the total
population.

Bahamas



School dropout ranks 16% in the
range of 10 to 18 years (17% Male
and 15% Female), with an emphasis
on the ages of 16 to 18.

It is also observed that 36% of young people do not obtain the

Qualification/Examination in the age group of 15-19 years old
(Male 42% and Female 30%).

61% of the population has access to the internet, and in the
age group of ages 8-18 years old this applies to the 75%
(Male 74% and Female 76%). It is important to note that the
primary access to the internet is at home with 84%, then school
at 9% and 5% through friends.

POPULATION PYRAMID 2010AND 2040: ASSUMPTION B (MEDIUM )
ALL BAHAMAS

POPULATION PYRAMID POPLRATION PYRAMID
ALLBAHAMAS, 2010 ALL BAHAMAS, 2040

FEMALE

Population projections are one of the most important tools
used in demographic analysis. Policy makers and planners,
both in Government and private sector, find projections useful
as they provide detailed information on the future size and
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structure of the population of a country. This information forms
the basis of a consistent framework within which planners can
set proposals and policymakers can make decisions. There are
a number of ways in which population projections can be used
as an effective tool for planning. Some of them are:-

(i) Estimating future school-age population and its attributes.

(i) Estimating the future size of the labour force and therefore
the demand for the creation of new jobs.

(iii) Estimating future housing requirements.

(iv) Estimating future health services requirements.

Population projections can enhance planning for the future by
indicating the likely outcomes of current trends. The future is
not the inevitable outcome of predetermined trends; however,
it can be altered in many ways. If the likely outcomes of the
observed trends are perceived to be undesirable, plans can be
implemented to ensure that such outcomes will not be realized.
In such an instance the role of planning is to make sure that a
particular projection never comes true.

Key Demographic Indicators
Projected Population (Medium Series): 2010-2040
Population Distribution

TABLE ii ALL BAHAMAS
PROJECTIONS
Demographic Indicators 2010 2015 2020 2025 2030 2035 2040
Paopulation (Thousands)
Taotal Population 351.50 368.67 389.41 408.93 42706 442.14 454.08
Male Population 170,20 178.53 18861 198,38 207 66 215.27 221,38
Female Population 181.30 191,14 200.80 20.55 219.40 226 87 232 68
No. % Distribution
04 Years Mo. 30.80 2r.12 20855 31.05 31.65 3112 30.53
% 878 T.34 7.59 7.54 T.41 .04 G.72
5-14 Yaars No. 633 6349 50,68 58.06 G1.66 6347 63.37
Ha 18.01 17T 15.32 14.2 14.44 14,35 13.96
15-48 Years Mo. 192,40 109,23 205.48 208 66 200.41 212,48 HTm
% 54.T4 53.90 5277 51.03 49,04 45,06 4778
15-64 Years Mo. 235.80 254,92 271.55 20339 2B6.78 291.18 294.31
k] Gv.08 68,98 68,74 69.3 B7.15 60,86 G482
B5 Years And Over 21.60 2414 28,63 3643 45,97 56,36 B5.B5
% 6,15 6.53 T.35 am 11.00 1273 14.50




The method used projects into the future, the size, age and sex
structure of the population, based on assumptions about the
future birth and death rates, and levels of international
migration. The process uses a “component method” which
analyses past trends of each component of population change;
births, deaths and migration.

We are working in methodologies for the next studies:
2. Study on the image of Scouting

3. The identity of the Scout in the Bahamas
4. The various Youth Programmes in The Bahamas

Bahamas




Changes in Society and their
Implications for Young People

1. In many areas the generally accepted patterns of society are
changing. Some of these changes affect only certain parts of
the world, whilst others have far reaching global implications.
For example:

e The increasing and accelerated shifts in population, in
part due to increased personal mobility, are introducing
fundamental changes to traditional patterns of life in
both urban and rural areas. Young people are therefore
finding it increasingly difficult to rely on the traditional
social support structures.

e The evolution of family structures and a declining
influence of family life in the education of children and
young people are often depriving them of essential
parental support. Contemporary pressures force many
adults to abandon their traditional culture and they
therefore find it difficult to transfer their values and
heritage to future generations.

e The development, on a global scale, of lifestyle models
which often do not correspond to local realities. An
example is the importation of consumerism inconsistent
with development needs, generating aspirations which
cannot be met and leading to increased frustration
mainly among the younger generations

e A perceptibly decreasing assurance that a young person
will be able to assume a full and responsible adult life.
This is rooted in the inadequacy of educational systems
particularly for girls and young women, a lack of training
opportunities and chronic unemployment; it calls for a
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change in mentality and outlook in respect to the need
for security and continuity in personal development.

2. Social changes such as the ones described above have
important implications for young people. If they are to be able
to function and contribute within the society in which they live,
young people must acquire and develop the appropriate
knowledge, skills and attitudes to meet their needs. These
include:

e Obtaining the essentials of life, including food, health
and shelter, employment, or other meaningful activity;
and a sense of security

e Discovering a spiritual dimension of life.

e Finding a secure starting point for themselves based on
values, self-awareness and self-confidence.

e Coping with change, which requires flexibility,
adaptability and mobility

e Gaining constructive control of technological progress
through access to knowledge and skills.

e Combating isolation by developing a sense of belonging
and identity, gaining acceptance and being recognized.

e Acquiring a sense of usefulness by making a contribution
to the development of their community and beyond.

e Learning to recognize the value of co-operation and
teamwork.

3. The specific needs of young people will vary from one
country to another and indeed from one individual to another,
depending on the particular circumstances. In all cases,




however, they need to develop themselves, to test their own
potential abilities and to discover the world around them.

e They need to have access to knowledge and competence
to understand the real world.

e They need to acquire an active and responsible role in
social life, and through that role, a status and a stake in
society.

4. Whatever the environment in which they live, all young
people have the same basic needs; they need to acquire the
ability to cope and the ability to become the architects of their
own development as individuals who are

autonomous - able to make choices and to control their
personal and social life as an individual and as a member of
society,

supportive - able to show concern for others, to act with them
and for them, to share their concerns,

responsible - able to take responsibility for their actions, keep
commitments and complete whatever they undertake,

committed - able to assert themselves in respect of values, a
cause or an ideal and to act accordingly.

thereby developing their full potential as individuals and as
members of society. This goal can only be reached if the
appropriate educational opportunities, which cover the totality
of their needs, are offered to young people.

5. In this broader definition education throughout life is based
on four pillars:

Learning to know, Learning to do, Learning to live together,
Learning to be
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Learning to know, by combining a sufficiently broad general
knowledge with the opportunity to work in depth in a few
subjects. This also means learning to learn, so as to benefit
from the opportunities education provides throughout life.

Learning fo do, in order to acquire not only occupational skills
but also a broad range of life skills including inter personal
and team relationships.

Learning to live together, developing an understanding of other
people, an appreciation of interdependence, skills in team
work and conlflict resolution, and a deep respect for the values
of pluralism, mutual understanding, peace and justice.

Learning to be, so as to better develop one’s character and act
with ever greater autonomy, judgment and personal
responsibility. In that connection, education must not disregard
any aspect in the development of a young person’s potential.

6. A variety of educational agents make a contribution to the
full personal and social development of an individual. The
UNESCO definition, generally accepted, shows three distinct

types:

e Formal education is the hierarchically structured,
chronologically graded, educational system running from
primary through to tertiary institutions.

e Informal education is the process whereby every
individual acquires attitudes, values, skills and
knowledge from daily experience, such as from family,
friends, peer groups, the media and other influences and
factors in the person’s environment.

e Non formal education is organized educational activity
outside the established formal system that is intended to
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serve an identifiable learning clientele with identifiable
learning objectives.

Each of these three types of education plays a specific role
which complements the other two and all are necessary to
produce the desired results. In broad terms:

e Knowledge and job skills are generally acquired through
formal education.

e A number of skills, both personal and social, are
acquired through informal education.

e The acquisition of life skills and the development of
attitudes based on an integrated value system is made
possible through non formal education.

One of the major issues facing education today is the
continuing tendency to devote more time, resources and
responsibility to the formal academic education sector. As a
result, the importance of non-formal education is not
recognized and the resources required to support it are being
neglected in the increasing demand for finite resources and
time.

The importance of non-formal education results from the
specific characteristics that are intrinsic to it and which are, to a
large extent, not present in either formal or informal education.

Characteristics of Non Formal
Education Organizations

Non formal education organizations, such as youth
movements, have a number of characteristics that give them




the unique ability to make a contribution to the lifelong
educational process of an individual.

First, they usually are people-centred and place a strong
emphasis on the commitment and responsibility of each
individual in pursuing his or her personal growth process.

Second, they all have in common several or all of the following
characteristics that distinguish them from other organizations
and reinforce the individual’s motivation to take an active part
in the learning process.

1. Volunteerism. Youth organizations are voluntary. Whoever
decides to join such an organization does so from his or her
own free will or, if some pressure has been exercised at the
time of joining by family or peer pressure, a time soon comes
when a free personal decision is made to stay or leave. This
voluntary involvement strengthens the individual’s motivation
and commitment and has a positive impact on the shaping of
his or her character.

2. Experiential learning. Non formal education organizations
offer a practical field of experience in their particular area of
focus. Learning comes as the result of the practical experience
of the individual and not only from a theoretical explanation.
The development of relationship skills will, for example, result
from a direct experience of living with others. Discovering one’s
own abilities and limits will come as a result of direct
involvement in the implementation of a project or an attempt to
meet a real challenge.

3. Progressive Programmes. Most educational youth
organizations have a progressive dimension in their
programmes. This is a way of helping a person measure his or
her own growth over a period of time in a flexible manner and
without the rigidity of a fixed curriculum. The individual starts,
implements and completes steps in a programme when he or
she is ready to do so according to his or her own level of
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development and mental preparedness. Linked with the
voluntary nature of the organizations and the individual
commitment, the progressive dimension becomes a very
powerful development tool.

This is particularly true when it is conceived as a way for an
individual to check his or her own progress as compared to a
previous stage rather than in competition with others.

4. Peer Groups. Young people naturally desire group
involvement. Non formal education organizations have found
ways of harnessing this natural trend to enrich it with an
educational dimension. A group of peers provides an ideal
framework in which the individual, in association with others,
can plan and implement projects, undertake responsibilities,
experience relationships, take specific roles, reflect and
evaluate with others, receive and provide feedback and learn
from the experience.

Furthermore, the peer group plays an extremely important role
in the process of the acquisition of values by young people.
The opinion of peers is particularly influential when a young
person has to make choices, particularly those which are value
based (such as drugs, sexual relationships etc.).

5. Youth - adult relationship. Educational youth organizations
offer opportunities to establish a real partnership between
young people and adults in a situation where both are
volunteers and recognize that they can learn from each other.
This partnership implies reciprocal appreciation and mutual
respect. There are very few places where such a youth-adult
relationship can develop in a non-authoritarian manner and
voluntary youth organizations are the most significant of such
places.

6. Leadership Development. Educational youth organizations
almost invariably provide, as part of their programmes,
opportunities for young people to take leadership roles.
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This enables them to acquire leadership skills and to gradually
develop and use these skills without having to wait until they
have “grown up”. As a result, they will have important
practical, “hands on” experience in the process of democracy,
of decision making and of responsible democratic leadership
which is rarely provided in a structured way by other
educational agents.

7. Development of a value system. All organizations are based
upon and reflect a set of values which are normally those
reflected in the organization’s ethos. These are an integral part
of the fabric of the organisation and exercise a strong influence
on its activities, methods of operation, style and external
relationships. They therefore offer young people an opportunity
to discover, analyze and understand values and their
implications, and to build over time a personal set of values
that will guide their lives.
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